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MINUTES OF THE 2nd SPECIAL GENERAL BODY MEETING (SGBM)

Date: Sunday, 15th March 2026
Time: 11:00 AM
Venue: G-6 Terraces
The 2nd Special General Body Meeting (SGBM) of Sharayu Co-operative Housing Society Ltd. was held on Sunday, 15th March 2026 at 11:00 AM at G-6 Terraces in accordance with the Revised Redevelopment Directions dated 04 July 2019 issued under Section 79A of the Maharashtra Co-operative Societies Act, 1960.
The meeting was chaired by Mrs. Sujata Bangar, Chairperson of the Society.
The requisite quorum being present, the Chairperson called the meeting to order and welcomed all members.

Agenda Item No. 1
To confirm the minutes of the 1st Special General Body Meeting held on 5th October 2025.
The minutes of the 1st Special General Body Meeting held on 5th October 2025 were read out and placed before the members.
Resolution:
The General Body unanimously confirmed the minutes of the 1st Special General Body Meeting.

Agenda Item No. 2
To present and consider the proposals and feasibility reports submitted by the shortlisted Project Management Consultants (PMCs).
The proposals and feasibility reports submitted by the shortlisted PMCs were presented before the members. The key aspects of the proposals were discussed and clarified.



Agenda Item No. 3
To select one PMC, by majority vote, for managing the redevelopment of the society’s building.
Voting was conducted among the members present.
Voting Results:
· Dilip Sanghvi Consultants – 45 votes
· Rajesh R.C. Architect – 11 votes
· None of the three options – 1 vote
Resolution:
Based on the majority vote of the members present, Dilip Sanghvi Consultants were selected and appointed as the Project Management Consultant (PMC) for the redevelopment of Sharayu Co-operative Housing Society Ltd.

Agenda Item No. 4
To authorize the Managing Committee to define and finalize the scope of work and terms & conditions for the selected PMC and carry out necessary tasks related to redevelopment.
Resolution:
The General Body unanimously authorized the Managing Committee, in coordination with the Redevelopment Committee, to finalize the scope of work, professional fees, and terms & conditions of appointment of the selected PMC and to undertake all necessary steps related to the redevelopment process.

Agenda Item No. 5
To authorize office bearers to sign documents and represent the society.
Resolution:
The General Body authorized the following office bearers:
· Mrs. Sujata Bangar – Chairperson
· Mr. Aashish Baldota – Secretary
· Mr. Arif Shaikh – Treasurer
Any two of the above three office bearers jointly are authorized to:
· Sign and issue the appointment letter to the selected PMC.
· Sign all necessary applications, agreements, and documents on behalf of the society.
· Represent the society before CIDCO, the Office of the Joint Registrar of Co-operative Societies, NMMC, and other authorities in matters related to redevelopment.

Agenda Item No. 6
To authorize the Managing Committee to proceed with the next stages of redevelopment.
Resolution:
The General Body authorized the Managing Committee, in consultation with the appointed PMC, to proceed with the next stages of the redevelopment process, including:
· Preparation and finalization of tender documents for selection of the Developer
· Drafting of the Redevelopment Agreement
· Drafting of Power of Attorney (POA)
· Drafting of Permanent Alternate Accommodation Agreements (PAAA)

Agenda Item No. 7
To record declarations or disclosures of interest.
No declarations or disclosures of interest were reported by any members of the Managing Committee or the Redevelopment Committee.

Agenda Item No. 8
To discuss and decide the next course of action regarding redevelopment.
Members discussed the importance of proceeding with the redevelopment process in a transparent and timely manner with the assistance of the appointed PMC.

Agenda Item No. 9
Any other matter with the permission of the Chair.
No additional matters were raised.

There being no further business to transact, the meeting concluded with a vote of thanks to the Chair.

For Sharayu Co-operative Housing Society Ltd
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