              SHARAYU CO-OPERATIVE HOUSING SOCIETY LTD
SECTOR- 29, VASHI, NAVI MUMBAI - 400703
(Reg. No. TNA/(TNA)/ HSG/ (TC)/6876 1994-95)
www.sharayuchs.com
e-mail: sharayuchs29@gmail.com



Date: 18.04.2006
To,
The Complainants,
Sharayu Co-operative Housing Society Ltd.
Sector 29, Vashi, Navi Mumbai – 400703
Subject: Reply to Representation dated 23.03.2026 regarding PMC Selection Process

Dear Sir/Madam,
We acknowledge receipt of your representation concerning the PMC selection process conducted at the Special General Body Meeting held on 15th March 2026.
At the outset, we categorically deny all allegations of deliberate suppression, mala fide intent, misrepresentation, or misconduct attributed to the undersigned office bearers. The allegations are misconceived, factually incorrect, and selectively presented while disregarding material facts and circumstances.
Without prejudice to the above, the following is placed on record:

PART A – FACTUAL CLARIFICATIONS
1. Composition of Managing Committee
The Managing Committee comprises the following six members:
· Mrs. Sujata Bangar – Chairperson 
· Mr. Aashish Baldota – Secretary 
· Mr. Arif Shaikh – Treasurer 
· Mr. Varun Sharma – Committee Member 
· Mr. Mansukh Khunt – Committee Member 
· Mr. Francis Emmatty – Committee Member 
2. Access to Official Email
The official email ID of the Society is sharayuchs29@gmail.com. All six committee members have equal access to this email account, including login credentials. The account was created and shared by Mr. Varun Sharma, and the recovery credentials are also linked to him. Accordingly, no individual office bearer has exclusive custody or control over communications received therein.
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3. Awareness of Revised Quotation
As acknowledged in your own representation, on 1st November 2025, Mr. Francis Emmatty 
              informed the Society’s WhatsApp group that PMC Ar. Rajesh R.C. would be submitting a                   
               revised quotation. The said WhatsApp group comprises a substantial number of Society    
               members, including the complainants. Accordingly, all such members were aware of the 
               anticipated revised submission.
4. Absence of Follow-up
Despite such awareness, it is pertinent that for a period exceeding four months, no member—including the complainants—sought any clarification regarding the receipt, status, or consideration of the revised quotation.
5. No Deliberate Suppression
It is emphatically denied that there was any deliberate withholding of information. The revised quotation, though received on the common email ID, was not specifically taken note of or deliberated upon by any individual office bearer. This position equally applies to other committee members, including two of the complainants who are themselves part of the Managing Committee and had identical access and opportunity to review the same.
6. Collective Responsibility
In a system where access to information is equally shared, it is neither reasonable nor tenable to single out select office bearers for alleged suppression. All committee members—including the complainants—had equal access, visibility, and responsibility with respect to Society communications.
7. Introduction of PMC Ar. Rajesh R.C. by Certain Complainants
It is pertinent to note that PMC Ar. Rajesh R.C. was originally introduced to the Society by certain complainants themselves. In such circumstances, it is reasonable to infer that those members may have had independent communication with the said PMC and were, therefore, likely aware of relevant developments, including any revised quotation.
In this context, the omission of the revised quotation over a period of four months, by such complainants, suggests either an oversight on their part or that the same was not considered by them to be a material factor when weighed against the overall credentials and suitability of the PMC.
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8. Absence of Mala Fides
At the highest, the situation reflects an inadvertent non-consideration of a communication. Such an omission, in a shared-access system, cannot be construed as intentional suppression, fraud, or misconduct.
9. Validity of General Body Decision
The selection of the PMC was carried out at a duly convened Special General Body Meeting, wherein members exercised their independent judgment after considering the credentials and overall suitability of the participating PMCs. The decision so taken by the General Body, being the supreme authority of the Society, is final and binding, and cannot be set aside on the basis of conjectures, assumptions, or unsubstantiated allegations.

PART B – CONTEXT REGARDING PMC QUOTATIONS
1. Opening of Sealed Tenders
The sealed tenders of shortlisted PMCs were opened on 10th October 2025 in the presence of 7 members, including some of the complainants. The quoted professional fees were as follows:
· PMC Dilip Sanghvi – ₹160 Lakhs 
· PMC Ar. Rajesh R.C. – ₹554 Lakhs 
· PMC Inomatrix – ₹210 Lakhs 
2. Subsequent Revision
It is noteworthy that only PMC Ar. Rajesh R.C. submitted a revised quotation after the opening of sealed bids.
3. Nature of Revised Quote
The revised quotation of PMC Ar. Rajesh R.C. was approximately ₹150 Lakhs, which is only marginally lower than the lowest original quote.
4. Concerns on Variation
The substantial reduction from ₹554 Lakhs to approximately ₹150 Lakhs represents a significant and abrupt deviation. Such variation raises legitimate concerns regarding consistency, basis of pricing, and reliability of the quotation.
5. Evaluation Criteria
It is reiterated that the selection of a PMC is not based solely on financial considerations. Technical capability, experience, track record, and overall suitability are equally, if not more, critical factors, which were duly considered by members while exercising their vote.
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CONCLUSION
In view of the above, the allegations made in the representation are denied as baseless, misconceived, and unsupported by the factual record. There has been no breach of fiduciary duty, statutory obligation, or misconduct on the part of the undersigned.
The Managing Committee remains committed to transparency and fairness and is willing to address any genuine concerns in the larger interest of the Society.

Yours faithfully,
For Sharayu Co-operative Housing Society Ltd.
Mrs. Sujata Bangar
Chairperson
Mr. Aashish Baldota
Secretary
Mr. Arif Shaikh
Treasurer


