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MINUTES OF THE 3rd SPECIAL GENERAL BODY MEETING (SGBM)
Date: 21st June 2026
Time: 11:00 A.M.
Venue: G-6 Terrace, Sharayu Co-operative Housing Society Ltd., Vashi, Navi Mumbai
Members Present
A total of _____ members were present in person. As the requisite quorum was present, the meeting was called to order.
The Chairman welcomed all members and thanked them for their continued participation and support in the Society's redevelopment process. The meeting was conducted in accordance with the Revised Redevelopment Directions dated 4th July 2019 issued under Section 79A of the Maharashtra Co-operative Societies Act, 1960.

Agenda Item No. 1
Confirmation of the Minutes of the 2nd Special General Body Meeting held on 15th March 2026
The Minutes of the 2nd Special General Body Meeting held on 15th March 2026 were circulated to all members and taken as read.
The Chairman invited comments and observations from the members. Since no modifications were suggested, the Minutes were placed for approval.
Resolution No. 1
"RESOLVED THAT the Minutes of the 2nd Special General Body Meeting held on 15th March 2026 be and are hereby confirmed and approved."
The resolution was proposed and seconded by the members present and was passed unanimously.

Agenda Item No. 2
Ratification and Confirmation of Resolutions, Decisions and Actions Taken in Connection with the Proposed Redevelopment

The following was resolved and passed in accordance with the meeting of MC and RDC held earlier. The complete resolution reproduced as below:

“MINUTES OF THE Meeting between The MC and the RDC
Date: Sunday, 16.06.2026
Time: 8.30 PM
Venue: Society Office
The following was resolved unanimously:
1.The Redevelopment of our society has reached the tender phase. It is unanimously agreed to publish the tender STRICTLY ON THE BASIS OF BASE AREA CALCULATIONS submitted by our PMC, Dilip Sanghvi Consultants.
2.After the tendering process, the shortlisted developers will be determined.
3.ONLY AND ONLY with the shortlisted developers (Top Three), The MC and The RDC will then negotiate further for the Society members who have OC/CC/Unconsumed FSI for the area to be offered OVER AND ABOVE the quoted area in their tender.
4.The decision of the developer in this regard will be final and binding on all the 70 members.
5. Whatever the extra area coming out of these negotiations will be STRICTLY FROM THE DEVELOPERS SHARE AND NOT FROM THE SOCIETY’S SHARE. “

The Chairman briefed the members on the various actions undertaken by the Managing Committee, the Project Management Consultant (PMC), and the Society in connection with the redevelopment process since the last SGBM.
The members were informed about:
· Appointment and engagement of the PMC.
· Preparation of feasibility studies and redevelopment-related documentation.
· Consultations with members.
· Preparation and finalization of the redevelopment tender document.
· Correspondence and actions undertaken in compliance with the Redevelopment Guidelines and applicable statutory provisions.
· Various decisions and resolutions passed by the Managing Committee and previous General Body Meetings in furtherance of the redevelopment process.
After detailed discussions, the members expressed satisfaction with the progress achieved and appreciated the efforts of the Managing Committee and PMC.
It was also agreed unanimously that we keep the option of Joint Redevelopment/ Cluster Redevelopment with our neighbouring society viz. Panchdeep CHSL to avail maximum FSI benefits to the members. We will keep this window open till we reach our milestone DA (Developer Agreement) signing. Post that we will continue the way we are progressing viz. on a standalone basis.
Resolution No. 2
"RESOLVED THAT all resolutions, decisions, actions, communications, appointments, and steps undertaken by the Managing Committee, the PMC, and authorized representatives of the Society in connection with the proposed redevelopment of the Society up to the date of this meeting be and are hereby ratified, confirmed, and approved."
The resolution was passed unanimously.

Agenda Item No. 3
Consideration and Approval of the Final Tender Document
The Chairman informed the members that the draft tender document had been circulated and discussed extensively with members through various meetings and consultations.
The PMC had presented the salient features of the draft tender document and explained the methodology proposed for inviting bids from reputed and eligible developers.
Members discussed various provisions relating to:
· Eligibility criteria for developers.
· Redevelopment obligations.
· Timelines for project completion.
· Financial and technical qualifications.
· Transparency and competitiveness of the bidding process.
· Safeguards for the interests of the Society and its members.
After detailed deliberations and consideration of suggestions received from members, the final tender document was placed before the General Body for approval.
Resolution No. 3
"RESOLVED THAT the final Tender Document as presented before the House be and is hereby approved and adopted.
RESOLVED FURTHER THAT the Managing Committee, in consultation with the Project Management Consultant, be and is hereby authorized to initiate and complete the public tendering process for selection of a suitable developer in accordance with the Redevelopment Guidelines and applicable laws."
The resolution was passed unanimously.

Agenda Item No. 4
Any Other Matter with the Permission of the Chair
No other substantive matter was brought before the House.
Members reiterated their commitment to ensuring a transparent, fair, and expeditious redevelopment process in the best interests of all members of the Society.
The Chairman thanked all members for their active participation, cooperation, and constructive suggestions.

There being no other business to transact, the meeting concluded with a vote of thanks to the Chair at _____ P.M.
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