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To,

The Chairm / Secretary/ Trcasuret

Shanyu Co{peEtive Housing Society Ltd
Plot No. t Opposite South Ladian Bank,

S€ctor 29, Vashi, Navi Mumbai - 400 703.

SUBIECT : REPRESENTATTON ACA]NST TLLEGAL, MISLEADING
AND VITIATED PMC SELFCTT.)N PROCESS CONDUCTED ON 15'h

MARCH 2026 AND DEMAND FOR FRESH, FAIR AND
.IRANSPARENT PROCESS

Respected Srr/Madam,

1

1. The prcsent rcpresentation is being submitted by the lndersigned

bona fide members of Shatayu Co-operative Housing So.iety Ltd., placing

or record grave misconduct, deliberate suPPression of matedal facts, abuse

of oificial positiory breach of fiduciary duties and mala fide actions on ihe

pa or the office bearers : Mr. Arif Shaikh (Treasurer of the Society) md
Mr. Aashish Baldota (Secretary of the Society) which have resulted in

vitiating the entire decision making Pro.ess relating to the votin& selectlon

md appoiniment of the Project Management Consultant (PMC) and the

Special General Body Meeting held on 151r' March 2025

2. h i..l"led rl_dt llrc unders'gncd in.l.de mcmb"r' oJ'he qo'iph.
,-"rLdins a Ma-"sinF, o,*,,pe mprber \,rr v.," sr,"-.flfx;f4[irlfij
dhare of lh. in(em,l lir.rionrn& coamu1j,dtion. dld de, i\ion_Tdl rng

process of the Society. It is furtltr stated thai Mr. Arif Shaikh is the

Treasurer of the Society and NIr. Aashish Baldota is the Se.retdy of the

Sociery, both being office bearers entrusted with fiduciary and statutory

obligations.



5. In the said meetin& a Redevelopment Committee (RDC) comprising

eleven members along with inclusion of six members of the Ma.aging
Colrmitte (total 17 members) was duly constituted and unanimously

approved by the Generat Body, as recorded in the minutes amexed hereto.

The RDC was structured in a reprcsentative mamei consisting of two
members tuom each building type along with one independent Legal

Advisor namely Advocate Vimj Shama. The members so appointed

ln lude Advocate Viraj Sharma, Mr. Vikas Singh, N4r. Amnd Gupta Mr.

D.K. Ralli, Mr. T.S. Gala, Mr. Jayesh Jain, Mr. Yogesh A8lltral, Mr. Smjay

Kolge. VJ. \d\ in Arord. Mr. L N. M.he.hwa'i dd Mr. Ka'h! dp 'l hd\l'.r.

"long .th 'i\ membp\ of tl e \4ddgrng Comm:tlee (4l!elel93 | Copy

of Minutes of the 1st Spedal General Body Meeting held on srh o.tober
2025, wherein in-principle approval for redevelopment was granted and

3. lt is submitted that in matters relating to redevelopment dd
appointment of Project Mamgement Consultant (PMC), the members of
the Society necessdily rely upon the inJonialior! compamtive analysis and

data offi.ially circulated by the office bearers of the Society, particularly the

Chaiimm, Treasurer and Se.retary, who are enirusted with the

responsibility of collatin& verifying and presenting accuate md complete

inJormation. It is not feasibie for lndividual members to independently

v-"rlIy techni.al and financial details dirc.tly from PMCS, and therefore the

office bearers dc mder a fiducjary and statutory obligation to ensure tull,
hue md complete dis.losure of all mateiial information before the General

4. The iedevelopmert process of the Society commenced with the 1st

Special Geneial Body Meeting held on sth October 2025, wherein in-
principle approval for redevelopment was unanimously granted in
accordance with applicable Govement guidelines including fie
Govemment Resoluiion .lated 3'd Jmuary 2019 govening redevelopment

ol to-ope,al'ue Lou\:n8 co, 'erie. dd +aturon pro\ ision.
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9. It ls submitted ihat afier discussions md negoHations with the RDC,

Ar. Rajesh R.C. submitted a revlsed quotation by way of a formal emil
dated 1.t November 2025 addrersed to the offi.ial email ID of the Society

The said revised quotation was submitied well in advance, more than fou
months prior io the neat Special General Body Meetin& and reflected the

lowest professional fe among all shortllsted PMCS (Ameiure B : Copv oI

Email dated l"rNovembet 2025 sent by PMC tu. Rajesh R.C. to the

official email ID of Shdayu Co-operative Housing Society Ltd.,

conraining the levised quotation).

Redevelopment Commitree (RDC) .omPrising 17 memberc was

constituted unanimously).

6. The said resolution having been Passed manimously is binding and

legally enforceable, and the RDC was constiiuied to ensure trmparcn.y,
objectivity and adherence to statutory norms in the redevelopmeni Process.

7. It was furthei resolved that no member of the Managing Committee

shall have any direct or lndirect intercst in the appointment of PMC and

that the entire process shall be conducted in a fair md transPdent mamer

with pdticipationof the General Body.

8. The RDC shortlisted thiee PMCS namely Ar. Rajesh R.C., Dilip

Smghvi and Inomatrix.

10. It is further submitted ihat the revised quotation dated 1" November

2025 having b@n formally submitied to the official email ID ol the So.iety

constitutes offi.ial .ommunicaiion and knowledge of the Socieq' and its

offi.e beders. Once such commuication is re.eived on the official email

lD the Managing Committee camot Plead igtoran.e or treat the same as

hlormal or non-binding. The said revised quotation was therefore required

3.



to be .luly considered and disclosed to all members as Pait of ihe

comParative evaluation.

11. lt is further submiced $at a RDC member' Mr' Vickv Thakkd (also

"Je."a 
t. 

"" 
l,1, x."Ly.p Thakkd), had Posted a message on the official

Ora *t 
^oOpO 

g,."i ." :r" O'tobei 2025 recording that the PMC

""-ery 
er. na;*r. n.C. *outd be submitiing a revised quotation shoitlv'

This c;dly 6tablishes prior knowledge at the level o' the RedeveloPment

Conmittee regardhg the impending submission of the revised quotahon

(Amexure C : Copy o{ WhatsApp message dated 31"t O'tobe1 2025

""*-a r" noc -".0", v. KashvaP Tha-k-[ fvickvl on the offi(ial

li,',w tDc wrratsepp c roup, slahnBth'l PMC tu Raiesh R'c sould

be suimitting a revised quotation sholtlv)'

12. It is futher submitted that thereafter' on 1n Novembe' 2025' a

member of the Managing Committe, Mr' Flancis' had also Put uP a

messase on the official Sharayu Members WhatsApp GiouP stating that

the P C nanely Ar. Rajesh R C' would be submitling a rcvised quotation

*n,r. t*" o*".t ,."leailv establishes Prior knowledge at the level oI

in" ,i-"g,"g Comittee regarding the imPending submission of the

,-r'"d.;';- (ArneureD: copv of what'APp mesb'8e d'red l'
Novemb;r 2025 Posted by Man'ging CommiHee member MJ I rancis on

ir," oni"il Sr,ur.y, uumbels wnahAPp Gloup stating that PMC Ar'

Rajesh R.C. would be sut'mitting a revised quotation thortlv)'

13. SiSnificmtlp on the very same date' ie'' 1* Novembet 2025' Ar'

n.i""r. i-C. a,lv 
",U*itt 

d the revised quotation to the offi'ial email lD oI

thi Society. Thus, it is evident that borh RDC members and ManaginS

Commiitee members had pior knowledge as well as actual receiPt of the

rdised quotation- Despite such knowle'lge' Mr' Arif Shaikh deliberatelv

iailed to'incorponte or disclose the same in the comparative aruLysis

.t..","*O ," -"-0"*. ,his clearly establishes conscioE and intentional

4.
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14. The said rcvised quotation .oNtituted a material md de.isive factor

which was required to be dis.losed to all members to enable an lnlormed,

Iair d transpdent decision-making pro.ess.

15. IhereaJter, the MmaSing Committee issued and .n{ulated a notice

calling for the 2nd Special General Body Meeting scheduled on 15'r' March

2026 for the puJpose of selection of PMC from the shordisted .andidates.

nd ntLoched the credentials

18. However, ihe said Ei.e1 smmary was deliberately misleading and

incomplete, as Mr. Arif Shaikh knowingly suPPressed the revised

qlotation of Ar. Rajesh R.C. dated 1* November 2025 and instead reflected

orJy the original higher quotation.

5.

suppression of material inJormatjon and rules out any defense of

inadveitence or lack of knowledge.

16- Lmediately aJter issudce of the said noti.e and h the days

pre.edinS the said meetin& Mr. Arif Shailh and Mr. Aashish Baldota

acting in their respective caPacities as Treasurei md Secretary, Poceeded
to circulate messages md documents on the offi.ial Shdayu Members

WhatsApp Grcup, which is the primaiy commmication platlorm of the

Society.

17. On 8e March 2026, Mr. Arif Shaikh circulated a summary Ex.el sh€et

purpodedly containing maiysis and comparison of all three PMCS, and

stated as follows : "The RDC hos shottlisted Three PMCS. For gteater

Analys;-lldsalauqu-.ef-lJllh9JhreelAf (Annexue E : CoPy of
whatsApp message dated sth March 2026 posted by Mr. tuif Shaikh on

the official Sharalu Members WhatsApp Group). The said reprcsentation

created a clear impression that the data being circulated was comPlete,

a..u.ate md reliable for decision-making by members.



19- lt is further submitted that Mr' tuif Shaikh had' on 22"d October 2025'

cii.ulated documents and communications on the official Sharayu

Members WhatsApP GrouP jncluding revised quotation details of PMC

Ditip Smghvi (Amexure F: Copv of wnatsAPP messages and documenrs

a.,iu ,zi o"r"t", 2025 Postetl bv Mr' Arif shaikh on the official

Shara,'u Members rdhatsApp GrouP) This 
'learly 

establishes that MJ

Arif S;aikh was actively considering and incorporating revised quotations

ln the decision-making Process' Howeve', while the revised quotation of

D,lip <"nz'vi w". q.b ;eie, red dad -elied Lpon rl^e Ievi'"1 qJoration of

A, R"ierh R.(., whj.' wd: alrFad) recciv'd dd \1own lo rlle \4ddging

comnltlee, . a. d"Lbprate I e.cluded 1om 'he 'J-mdry L\'el 'h"Fl' cu( h

selstive hcLusion of revised data for one PMC and exclusion for another

clearly establishes that the act was not a mere omission oi iegligen'e' but a

conscious md inteniional suPpression aimed at misleading members and

hlluencing the out.ome of the PMC selection Fr"ess' Mr' Arif Shaikh was

*d* u dity to.ns"* a level plavjng field anongst all competing PMC'S'

Bv selective dis.losing revise.l quotation of one PMC md suppressing that

^i """,r'".. l ,. Arif Shaikh has distorted the comPetitive Prc'ess itseit

theieby rendering rhe selection Piocess arbihdv and unfair'

20. It is {urther submitted ihat on 9rr'March 2026' Mr' Arif Shaikh had

"".on.t, ,onL".L"o dnd held LeleDhonic 'om]ldi'2'ion 
sith rhe

i,.,'n",'"a,"o,"*""o','. or PV( {r Raie\h RC" rr'r1el\ AJ(hrrp't Ceet

Chanda, for the PtPose of seking cladfications and updates with resPect

t,r the smmary mi evaluarion of PMC Proposals (Amextde G : Copv of

i,rr ro. ,..o,a. dared qn Mafth 202b eviden'ing telephoni(

--In,i.,,"" between Mr. AJif ShaiLh and Ar(hitecl Geet Ch da'

authorizeal rePresentative of PMC tu Raiesh R C )'

21. Pursuanito the said telePhonic discussio& Architect Geet Chanda' on

the very same date i.e gth March 2026' shded updaied details on

Wr.ut,epp *a "r* r..-dded an updated Excel sheet 
'ontaining 

revised
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22. The said updated hlormation included, inter alia i Detailed project

credentials md status of ongoing and completed redevelopment proje.ts,
approximately 40 yca6 of experience in the field of ai.hitecture in Navi
Mumbai, Recomendation of a Bank Guarantee of approiimately Rs- 20

Crorcs frcm the Developer as a saleguard for the Society's intercsts, other

material te.hnical md qualitative parameters relevant for inlomed
evaluation by members. It is submitted that the a-foresaid commication
dated 9& March 2026 further supplemented md cldilied critical aspects of
the PMC'S credentials and ,afegua.ds.

23. Despite having directly rcad and received the said updated and

relevdt inJormation on WhatsApp by Mr. Arif Shaikh on same day (96

March, 2026 at 18.11 Hours) Mr. AriI Shaikh deliberately failed to

in.orporate the same in the summary Excel shet circulated to members

and continued to rely upon in omplete d misleading data

Copy of the Report/nfornation about Architect Geet Chanda's

WhatsApp messases delivered and read by M!. Aiif Shaikh).

The omission of su.h crucial teclmical md evaluative information,
whi.h would have matedally aided members in making m inJormed

de.ision, .learly establishes that the suppiession was intentional and

calculated to mislead the members and influence the oukome of dt PMC

selstion process. This conduct furdrcr reinJorces the mala fide intent of

Mr. Arif Shaikh, as the informtion was specifically sought by him, duly

md complete iiloimation to Mr. Anf Shaikh through offi.ial
communication.hmels, including email (Annerue H : Copy of rhe

WhatsApp messages dat€d 9th March 2025 sent by tuchitect Geet Chanda

to Mi Arif Shaikl/ providing updated details rclarina to PMC Ai. Rajesh

R.C.) (Annexure H Colly : Copy of Email dated 9rh March 2026 6ent by
Aflhitect Geet Chanda to Mr. Arif shaikb foM ding updated Excel

sheet md detailed iiformation relating ro PMC Ar. Rajesh R.C.).

:+.



provided on ihe same day md also rcad by him on WhatsAPP and yet

cons.iously withheld lrom the members. The suPpression of the revised

quotatioD whi.h was the lowest among all PMCS, was not a.cidental but

was a conscious md deliberate a.t aimed at distorting the .omParative

analysis placed before members md thereby prejudicing their decision-

25. Despite being informed on the said WhatsApP group with
documentary proof of the revised quotation dd having iead the said

messages of Advocate Viraj Sharma on WhatsApP by Mr. Arif Shaikh on

same day (14d March at 17.15 Hous) Mr. Arif Shaikh failed and neglected

to co ect the summary or circulate accurate data prior to the SPecial

General Rody Meeling, thereby continuing suPPression of mateial

infoimtion (A!!qqq( : CoPy of the RePorylnfomarion about

Advo.ate Viraj Shdma's wharsAPP messages deliveled and read by Mr.

Arif Shaikh).

8

24. The discrepancy in the said summary was immediately pointed out

on tile same WhatsApp group by Advocate Viraj Sharma directly

addressing the message to Mr. Arif Shaikh on 14d Mdcb 2026, who also

produced .loomentary Proof of the revised otoration email sent to the

olficial Society email ID fAllqqql : CoPy of WhatsAPp messages dated

14ih Mdch 2026 posted by Advocate vini Shama on rhe official Shalayu

Members l,vhatsApp Gloup, Pointing out discrePancies in the E:cel

26. Mr. Aashish Baldota, itutead of reciifying the position, Pro.eeded to

make faLse and misleading statements on the said WhatsApp group,

including the following statements: "lf quote ore shared, and then quote

is revised just to level to goin the prciect, it not fair" ed "NO one in

committee wos infotmed of the revised quote Aust shooting a email

vtitl not suffice)" 14ry9r!!9l: CoPy oI whatsAPP messages dated 14rr'



March 2026 Posted by I\,ft. Aashish Baldota on the offi'ial Sharavu

Memberc WhatsApP Group, containing false md misleading statements

including denial of knowledge of the revised quotation)'

The aforesaid statements are demonshably false and conh'ary to

official recoids, as the revised quotation was duly commmjcaied to the

offi.ial email ID of the Society wel in advmce and was within the

knowledge of the RDC md Mmaging CoDrnitte. The said statements

were made with the intent to mislead members, discredit Ar' Rajesh RC'

and to justify the supPression of the revised quotation'

27. Mr. Aashish Baldota reiterated md circulated the same incorrect and

misleading data on 15ir' March 2026, i.e., on the very date of the 2 SPe'ial

General Body Meetin& ihereby ensuring that the members continued to

iely upon distorted informtion at the iime of voting (ANNIXSBL 14 :

Copy of WlatsApp messages dated 15rh March 2025 Posted by OPponent

Mr. Aashish Baldota on the offi.ial Shanlu Members WhatsAPp GrouP,

reirerating incorrect and misleading data on the date of the 2nd Speciat

General Body Me€ting.)

28. The sequence of events clearly demonstrates that immediately after

calLing of the 2nd SGBM, Mr. Arif Shalkh and Mr' Aashish Baldota

unalertook a sysiematic exer.ise oI circdating misteading information with

ilE sole obje.tive of irfluencing dd Prejudicing the de'ision of members in

the PMC selection Process.

29. The 2nd Special General Body Meeting of the Sociery was held on 15'h

March 2026 for ihe Pspose of selection of the Project Management

Cotrultant (PMC). In the said SPecial Geneml Body MeetinS, voting was

conalu.tecl amongst the members based on the compdative mlvsis and

sunrmary circulatecl by Mr' Arif Shaikh md Mr' Aashish Baldota which as

stated hereinabove was incomplete, misleading and deliberately

I



suppressed matedal inJormation, pariicularly the revised quoiation dated

lstNovember 2025 ol PMC Ar. Rajesh R.C. In the said voting pro.ess, PMC

Dillp Smghvi was declared as selected, allegedly having received majority
votes of the members present at the m@ting-

30. The Mmaging Commlttee has also .ircuiated the Minutes of the said

2nd Spe.ial General Rody Meeting re.ording ihe selection of PMC Dilip
Sanghvi.

31. We humbly submit that the General Body is undoubtedly the

supteme arthority, however, such decision musi be based on irue md
complete disclosure. A decision based on suppressed or distorted

information cmot be keated as a valid decision in taw and is liable to be

set aside. The entiie decision making process culminating in the said

selection and rc.ording of minutes is vitiated, as the same is based on

suppression of natedal fa.ts, misrepresentation and distorted comparative

data, thereby rcnderlng the entte pro.ess illegal, arbikary and

unsustaimble in law and the same amomts to a ftaud on the Geneial

Body, thereby vitiaiing the decision-making process in its entiiety.

32. We submit that the mere conduct of voting and subsequent

circulation of minutes does not cure the illegaliq,, as fre .otrent of
members was obtained on the basis of inco(ect, incomplete and

misleading infomation and therefore .mot be heated as fre md
infoimed consent in the eyes of law. The entire PMC selection process

includlng the 2nd Special Gmeral Body Meeting dated 15d' March 2026, the

voting conducted thereln and the subsequmt circulation of minutes stmds
vitiated, arbidary, biased and legally unsustainable, as the safre is founded
upon suppression of material fads which strikes at the root of the decision-

lo.



33. It is further submitted that aitempts are being made to reconstitute or
alter the Redevelopment Cor]mitte (RDC), which is contrary to the

unanimous rcsoluiion of the General Body and is indicalive of continuing
inteiference dd maripulation in the iedevelopment process. This is a very

serious issue and needs to be addressed on priority. RDC committe was

selected by havnlg representation fiom all buitding types anct it was

unatmously decided ln 1r' SGBM. Few members with vested interest

cannot decide or propose that new RDC committee should be

Any attempt to re.orotitule the RDC contrary to a lllraimously
passed resolution of the General Body is ex fa.ie illegal, dbitraJy md void.

34. The a.tions of the officc be e$ constiiute a colourable exercise of
power, mdertaken under the guise of administrative fmctioning but in
ieality aimed at manipulating the outcome of the PMC sele.tion process.

lr.

35. It is further submitted that the .ondu.t of Mr. Arif Shaikh md Mr.

Ashish Baldota amouts to breach and violation of statutory provisions

including Section 73 of the Maharashtra Co-operative Societies Act 1960,

which mmdates that the Managlng Comittee shall exercise its Powers
and dischdge its fmctions honestly, in good faith and in the intercst of the

36. It is lurthei submitted that the conduct oI Mr. Arif Shaikh and Mr.

Ashislr Baldota also athacis Section 73(1AB) of the said Act, which casts a

fiduciary dury upon the members of the cormittee to act in the best

interest of the So.iety and its members and prohibits a.is of omission md
r^rri\\io' $ hi, de prejJdnial lo LFp qo, iety

37. It is turther submltted that the deliberate suppressioi oI mateial
nrJormatior! circulation of misleading data md false statements constiiutes



40 In view of the above serious matter, imediate coreclive action is

required on behalf of the Society.

42. The undeisigned turther.all upon Mr. Arif Shaikh md Mr. Ashish

BaLdota to immediately step down and resign tuom their resPective posts in
view of the serious misconduct, statutory violations and comPlete loss of

\2.

misconduct and misfeasance by MJ. Arif Shaikh and Mr. Ashish Baldota

within the mean,ng of S€ction 78 of the Aci, warranting removal of the

concemed office bearerc-

38. It is further submiited that the acts complained of also justify

invo.ation of powers of the Registrar mder Sstion 79 of rhe A.t for

issuance of appropiiate directions and corre.tive measues.

39. It is further submitted that ihe conduct of Mr. Arif Shaikh d Mr.

Ashish Baldota is in clear breach of ihe Govement Resolution dated 03

lanuary 2019 governing redevelopment of co-operative housing societies,

which mandates trmsparency, fairness and finl disclosure at every stage of

41. We hereby call upon the Society to .m.el md set aside the entire

PMC selection process .onducted pursuant to the meenng dated 15'h

March 2026- We further .all upon the Society to invite lresh quotations

from entirely new PMCS, excluding Ar' Raiesh R.C., Dilip Sanghvi and

Inomat x. The undersigned fu*her call uPon the Society to conduct a

fiesh, fat and irmsparcnt short listing Process based on comPlete md
a..uraie blormation. We furthe. .all uPon tlle Society to convene a fresh

Special Genenl Body Meeting and conduct voting based on tull disclosure



43. The Society is further called uPon NOT to issue any aPpointment

;ttd or execute any agreement pursuant to the imPugned process'

44. Please take seious note that fajling compliance' ihe undersigned shaLl

; co.istrfu b initiate Proceedinss urder relevmt se'tions of the

;;""*. Co-oPemtive So'ieties AcL 1960 beforc the competent

;;;;,;. "',"", 
;.' ". 

"sk 
d\ to' o{' ard' onsequen'p' I he \o'reh ;

i.*i' .,,i". upon .o tale immedidtp core rive "'L'oa J"ilins dhi'h &e

,"j"^ *"0 ."t be , on\kained ro i4iiiatp dPpropriare legal Pro' e"drng'

without turther notice-

We have faith that our comPlaint and grievances will be addressed

hu,heSoc-eh aad u'ti.p 'hdllPrev"il \(ParPlooLrrgrorhdJd to your 
'o_

".*"U- and rc'Po1+ and rlmedicte "crion in rhjc \enous mdHpr

corc.rnne ,nre'e+ or "* h dnd evpw menber or sndayu 50' 'eti '

e
(\ --.{a

L

TANNEXURES stading trom A to M)

; ;;;;";.;.,-;.,' emdi'' t &dr'ApD \ ree 'nots '"rr rp'ord' dld

,..pi'.,,'. ".i 
*' "*""ged rn' hronologr rl dr'P d'" order'

12.
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ANN€.YUf.L

I Eor-rev-quot, ('.47 !B)

!!pslLsalo jeshrcorchir€cr'coml

!!pslb4ll{r!!s!sglsIn!oI!/rdi6shrcorchited

Ouick Aclions: RePlYAl

16.

P.

Eevised quolotion iorPMc services ior shoroyu cHs

Rojesh chondo
( roleslr.rro.ddadch0nclcs!lIoup coml

To: shodyuchs2g - <shdroylchs2s@gmol com: Y



4sp1'xuA9 C

RDC Sharayu CHS
Aashish Baldota Panvel, Dk, K

D

d me€ting dl30 Oct 2025

Reqisiered DAdonefor 1 prolect airoli
ovt society and slageofworkO C aw.ited
znd proiect regd.a done ccawaired in pvt

society neweka airclliand shn gan€sh
premium chs

Bldr appointed supe.ior navkar naigaon

l2people staff

4 year old pmc
34 year old architecl tum

BG 20 cr of construction cost

Plot size 1600 to 2000 Meter Pmc
experiencefor 2 society and manv as

No amalqamation Possible for Pfi
societv.... in cidco possible and eltenljon
urh n c flat extla consrderanon is there his

revised quote submil soor

.2
Sincere reouest to allRDC and M C

17.

e
31 oclober2025

vickyThakkar5harayu

Pmcfees 3% negoliable



SHARAYU Parivaar

Raiesh rc pmc 2nd meeting

e

dt 30 ocr 2025

34 ye.r old architect lirm

Reqistered DA doneforl prciect ailoli
ovt sociew and staqeofwork o.c awaited

2nd proiect reg d.a done cc awaited in p\'4

society n€w ekta airoli and shri ganesh

Bldr appointed superiornavkar naigaon

l2peoPlestaff

BG 20 cr of construction cosi

Plot size 160010 2000 Meter Prnc
experience for 2 socie9and many as

No amalqamanon Possible for Pvt

socrety.... in crdco possrble and eilention
wth o.c flat exlra conslderatlon ls there hrs

Pmc fees 3% negotiable

Tomorrow SGM would lale Place

\9.

ANNEXU (E D

for 2 society 1N6Gthbel2o2s 22,28

Francis SharaYu Ref PEtaP thai
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@
SHARAYL Parivaar

.arlfshaikh t
The RDc has shortlisted Three
PMCs.

?{q
I

I
' For greater and deeper

understanding, please fi nd attached
the credentials, Analysis and
summa of allthe Ihree PMCS.
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20251010 PFR Feasibility sharayu
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20251010 Revis€d PMC Quotation
Sharayu cHSL vashi Pdf
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Arlf shaikn ' silarayu cHs -
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Arif Shaikh
at 15i1.9 ii

1na-cc
sicroF-a

.l

poini - 7 - \-iE HAVE FoLjR CdMPLETED

nrdevqrcplraelt Pno.Eqrs our oF '
wHrcH I :

lwo ARE sRA.lN MiJMBAI' lN lHE L4sr

fENYEARS.] . r. rl

NMMd AREd: SEDEVELoPNTENT '

stTinreo pcisl zozo otceugenArte
udcpn- so a veens'to ivtot'tttts
40 years till dat€ as an architect"
practlcins lri Naviluuinbal i

REST 8
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, ' Point:1o- a

Point-15-
l) Plot nb-23 Seclotr7Aircli- Supe or
Nai?kar Builde.s
2) Plot no -111!4or-=8 Airoli _ supgig!
Navkar BuildeB
3) Plot no - 28--9eq!q|].6,4i!oli -:S plllol
N!4!! Bllldq!

_4) Plot no-6 sectoFl4 vashi-Satvam

superstructures PvT LTD

Shqrayu - ArirI- reily-2
-updated,xlsx ..'itl.1

points arc highlisht€d
rhe same in the nressase

ab-ove are hishlish&d in:BOLD ": i7867' :: I : 1:l: _-:_: .. -,:..

mailinsthd
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<15. Arif lhailth - sharavu...
lastsaen loday at 15r19

3

'mailinqthesame Edibd,i;7

sharayu - Arifji reply-2

-'n$at/
sii upd;ted the d;cutnent. in theleigel
the updated points are hishlighted ii red

font colorand the same ii the fiessage
above are highlighled inBOLD r7;z
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Message info

architects in IVUMBAI

Point-9-1 no - UNDER CONSTURCTION -
pLoT NO 23 SECTOR-7 AIROLI-

completion till MAY 2026
1 no - cc received for - PLolr NQll
SECTOR-8 AlROL|on 16th January 2'niii 

s orHpn pno.lEcrs anr tN

EITHER FEASIBlLIIY OR TENDERING OR

DEVELOPER NEGOTIATION STAGE OR

IN THE PROCESS OF COMMENCEMENT

CERTTFICATE

Point- l5
l) Piot no-23 SectorT Airoli Superior

Navkar Builders
2) Plot no -119e !!trE4ll9l!-S-rrIe! j.9I

Navkar Builders
s) Plot no - ZESeqtoLOAlaI: Sllplr!9l
Navkar Builders
at plot no-o Sector-ta vasrrisaUam
Superstructures PVT LTD 17.4.//

13..41 4c G$,

Point-10- 8 PROJECTS

Point-l2- OUT OE 10 PROJECTS

1 PROJECT. PLOT NO 49 SEC15 VASHI

. ASHTABHUJA CHS IS CIDCO

REDEVELOPMENT

J/ De lveted
20.



rn ,.

ANx€xu Kg ll (atly

Roiesh chondo

fu*,,

..! r.r !rr:olcPhon. conversoi on p

sll nt

l! Pll l!a!&.i!sls

2t

q!l.k Actlons: R.PyAl

'0l 
I nttochments

shooyu..'-a. {1113 KB)

Downlood P.evieti



! Sha.ayu - Arifji- reply-2

13142

.// Seen

,// Delivercd

Message info

5G GE' A,uwrult
,T,,
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13:42

'// aeivete.)

Message info

5G GE,

sir updated the document - in the excel
the updaled points are highlighted in red
fontcolorand the sarne in the message
above are highlighted in BOLD 17.s,/
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// Delivered

5C GE,

Message info

mailing the same Edir.d 1755l
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5G GB,
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SHARAYU Parivaar
Dillp Parikh, Dr 6angar, E7l0:'l 5

rev -"u/ and iec0rds

I woutd [ike tc add to the detaits put

up by Arif bhaiaboutthe Pl''4c's

Fesibitity reports by aLl Pmc's have

beer put up on grouP alreadY 6fi

This imDortant Presentation PDF of
PMC Ralesh Rc has not been uPdated

on Pariwaar grouP

After catling for FesibiLity reports
there wasa Presentation of PMCs

whlch was kept on same day for att 3

shortlisted PlvlC's

Att the 3 gave Presentatlof io
present members in the fleeting

PMC Ralesh RC has given a detai[ed
Presentation vr th dlawirgs Plans
elevation of buitdinq and podium and

ftatwise plans

Forr/ardlnq lt to at[ [7]e rn be15 for their

L-

2e.

5

VirajSharma 14lvarch2026

Arifshaikh Nuvama

The RDC has shorttisted Three Plqcs

For q.eater ind deeper undearanding
.rF,qefrnd attached thecredeftiats An.

Good afternoon Members $i

@ i

.l.),
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SHARAYU Parivaar
DiLip Pariih, Dr Sanqar, E7l0:1 5..

Please check y' according to mY

inforrnation PMC Rajesh RC has

redLlced and given rev sed quote

Please update [atest fees figL]res.

Thank L Arif bhai for ur effofts in
con,piUng these importantanaLysis

and detaiLs if,l

@AriiShaikh Nuvama
ln this Presentation exceI sheet the
fees which was negotiated with PMC

is not updaLed

Dr. Blshram

fhi, messaqe was deletea 47qpn

Y 3+.

Pravin BhaiThakkar RefVi.lry Dad

-6Arif Shaikh NL.vama @Aash sh

Baldota FastEfL' s @Vi ai5harm.

Presentation- sharayu.Pdf

89 pagEs ' 17 MB " PDF

. l5lpm,

I nrirsruit h t'rrrr,nu

I E sGBNl P14c.its) (3 5heets)
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Dharmesh Parekh
1 4 Match, 1'7,21

Aashish Baldota Panvel lndustrial...
14 March,19i17

Arif shaikh
14 March, 17:51

Dr. Aziz Mhate
14 March, 18:08

Daniel Mathews G Datta Guru Sha...
14 March, 19:37

Dolly Punn&

hNNEn2gg'P'

14 March, 16:09

Ajinkya Baangar Sharayu
15 Nrarch, 00:47

Anand Gupta Sharayu 2:2
14 March,'16:07

Dk Ralli Sharayu Chs
14 March, 19:20

38
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@Arif shaikh NLrvama @Aashish
Baldota Fasteners @sharma virajl

Rajesh rc pmc Fees

ts5,54,12,413

Dilip sanghavi pmc fees rs
1,60,00,000

lnnomatrix pmc fees
Rs 2,03,39 ,116

This above was shared in exceL i5 this
correct oT anY changes is there MC ?

Dharmendra Kohti H. -10I Rd FLoor

ffi6Tepfufi+arl Mc zr't.$tr$
e. qdfl{ + {-+ 6T ai{ .nsaq6,Jr rdi
B, iql fu tease deed al3f04 

'Flqd 'r{
f4q qH * qrqa d ftq|rqr qr

ffi ql rqn +.r <A i. tm ? d qat

ai aq sq r.Ii {s o€ d I t sq q},h qt
._ + ;l- -,8- , -4 

- 
' ='f- .- -1

SHARAYU Parivaar
E7 1:1, E7lC:1 Sharayu,5umanLh.

r;March 2026

Rajesh vs
Ditip Sanghavi vs lnnomatrix

Pmc fees is how much PLz sha:'e for

atltocompare ai-r Edred 6 ]4pnl

29.
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14l'larch2026

Sharma Vilajl

Ralesh Rc has revlsed fees on
01 I1.2025 and senC formalema ln
which totaI amount of Professional
fees is quoted at Rs- 30 Per sq!ar-"
f-"et which works out to:

const area - 5,22,076 x30rs =F
-1 ,56,62,2AO.40

:"ll"8l
Some members will always make
unwanted and non calculated
messages on this grouP, but it wi[L

not stopthe initiative of honest
members who are uPdating sharayU

members with the facts.

Evervone has a riqhtto express tieir
oplnion and views on the grorlP and

fo one has the riq ht to stoP anYone

from their freedo n of exPiession.

SHARAYU Parivaar
E7 1:',], E7l0:1 Sharayu, sumanbh

I m s!Te these PeoPte have not even

read the PMC reports before writlng
aLtthese messages.

Its ve ry easy to oPent}/ make
alLegations on the lrrembers of
Managing Cornmittee b!t s Lrch

peopte can onlY taIk and do noth in g

for betterment of our socletY

v 40.
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fronr thelr fr -x{-t4arch 2026 esslon.

Sha im Aunty

s on 0l I1.202!

should this be considered as the
finaLfees? Reconfirming as based
on details shared above there is a

vast difference of 3,97,50,133 i.e.
3.9 crorefrom his intjalq!otation of
5,54,12,413 and the new one which ls

1,56,62,280 7,12 u n

,.i

Please note this revision in fees ls not
done today.

Just becaLrse the excel sheet did not
have thls change, i have poirted oLrt

this fact on the gr oup.. rr i r,n

SharmaVimj'l

SHARAYU Parivaar
E71:r, E7l0:l Sharayu, sumanbh

Sharma Virajl
Rajesh Rc has revisedfees oi 0 ll 202s
and send formatemail n wh chtotat
amount of Professional fees is quoted at .

They have already send this revised
fees in ernaiI to sharayu soc]ety
on OLI1-2!25 (4 and ha tf months
before).

Y4\
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1

thls fact on 1 :t4t4.r.h 2026

For confirmation,
ljust catted for this screenshot from
Rajesh Rc office so that its crystaL

ctearthat revised fees was emailed
to Sharayu society 4 and hatf months
back... 7 2r pm

*s

SHARAYU Parivaar
E7 1:1, E7l0:l sharaY!, 5Lnranbl,.

n

tl
il

sharmaVi.ail

Dr Bishram

Sharma Virajl
Rajesh Rc has revised lees on 0r I1.2025
and send formal emaitln which tolal
arnount ofProie5s onalrees 5l.lL.ic( nt

A PMC revisinq cost frorn 5 ptus cr to

(,

.i," E I

@ illx:s]",-."r,..-.

Y 42,



SHARAYU Parivaar
E7 l,l, E7l0:l SharaYu, Sunr.nbh@

Dr Bishram

Renu Singh

.n 01. I 2025

A PMC revising costfrom 5 Plus.r to
1.5 cr does not 9o wett. MC shou[d set
up a qood process wheae integrity is

Anv individua[s incIination towards a

pa;ticutar PMC/Buitdet ls def initely
bound to raise srlspicion. t tt .

Aashish Baldota Fasteners

lf quote are shared , and then quote

ls revised lust to LeveI to galn the
project, it not fair
.j 4 replies | )1!t1 I

Sharma Vlraj'l

hNNE.TURE L

*-

maintained.

EOI rev quote compare.Pdf

14Dages. 1.5 MB. PDi

4?
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Uttimatety cost of pmc is going to be

passed on to the society men'bers
indirectty, so r,!e altshould know the
revised pmc quotes

9 3 replies 7 j'l ril

R Renu singh

Shamim Aunty
APMCth.t.ai revise so nr!.h !flo 4

.roresseemslo be. vcry rlsk! r.i !rr1

Question is why quotes which were
revised are not uPdated in the
summary which is being circulated in
qroup.

I havejust a simpte request to chanqe

it since its not uPdated

togainthe proje

QLrestion is not this

h|.

SHARAYU Parivaar
E7 l:1, E7l01 5haraY!, sumaibh.

@

.Sham,mAunty

A PMC that can revise so much uPto
4 crores seems to be a verY riskY bet
right from the get go 1)eont

sharma Virajl



SHARAYU Parivaar
E7 1:',r, E7ll)r1 sharayu, Sumanbh

this.

ln corporate wortd any vendor (PMC)

doing tlke this shoutd be outrightly
rejected. lt raises conaerns aboutthe
vendor integrity- Hope MC considers

One ftat/ one member oae vote and

everyone is free to express thelr
views and opinions on this gro!P. fi?

3

Ouestion is why quotes whlch were rev s..

NO ofe in contmitee was inforrned
of the revised quote (just shootinq a
pmaiL wit[ not suffice ) and the reason

o reris on of quote ?

Shamim Aunty

Dr Bishram
r.or!. ate,!ortd.nY ve.dor (PML)

r1., o tle thls s routd be uuir 9trl /
rpiF.r..l I r:iqP( ..n.Fnrq ,h.L tlhFV'

45.

d- Dr Bishram 14l4arch2026

AashEh Batdota L_asteners

irtuote are shared, and then q!ote rs

revisedjustto teveLto gain the proje.t, t

sharmavirajl
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Pravin Bhaiihakkar Ref Vicky Dad

L€t us atl 70 members make sure to
-enT ain present in thumping majority
and vote tomorrow PurelY based on
MERITS

Pmc is foLtidation for our soclety
uttinrate qoat. So election of merit
based pmc is verY imPorlant irs on

Cate

May be @Aashish Baidota Fasteners
must not be aware but some
member of Mc must be having this
information 1:44f,n

ht.

SHARAYU Parivaar
E7 1:r, E7l0:1 5harayo, Sunra.bh .

s)
Dr. Blshram
n corporate wortd anyvendor (PMc)

doing tike this should be outriqhtty
rejected. ltraises.oncernsabouttheve...

Agaeed. sLich a PMC should not even
quaiify for the voting stagel

4 March 20?6

SharmaVilajl

sharma Virajl
E EOI rev quote compare pdf ( 14 p.ges)

Reasons for revision atl mentioned iir
this attachment to the emaiI which
was send on sharayu Soaiety's official
emait lD

@
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SHARAYU Parivaar
E7 1:'1, E7lOr sharayu,sLmanbh

Rdc members had calted al[Pmc's
one on one to meetand discuss
points before the presentation in
Dec 2025.. alL Pmcwere asked to
negotiate and hence this fees was
negot ated and forma
send before december's Presentat
to society members with totaI
comparison about ear[ier scope of
work and rcvised

Revision isfees is onty becausethey
redefined their scope ofwork as per

oLrr Society's requirement

Other pmc's had given 1to l0o/o of

ExpLained in the Pdf attached to
emai[.. please refet g r4pm

.onstrLrction cost al5o ...

Some had given 1 PeTcent, some 3

percent, 5 Percent and one dlso gave

10 q/o fees ofconstruction cost
alip

emaii was
on

t

Shar

/,+

2026

\1tst



e SHARAYU Parivaar
E7 I r, E7l0.'l Sharayu,5uha.bh

14 Marcn2026

Sachln Rumde Sharayu H 10 3:3

Then, i m sorry to sa, butthe
question is on MC more than anYone
etsel |:540m

I had raised this question in Monday
meeting also. lJ there are defined
criteria and ifthere is a process
whi.h is followed in setection of
P[4cs, then how come this PMC is in
Il-P.-orLl s Fd3?l o.-d ..o ,

I aLso wonder...such qualitfied
and meritot ous PMCs, who were
srpposed to be the experts, but none
of t rem coutd guide us and the MC

had to go to retevant iuthoritY to
seek ctarityl Edrpd.t.r:5/onr

.

As per my knou/ledge RC has not yet
compLeted any major Project as P .4C,

he him selfsaid he has notdetivered
key as yet for any redevoped houses,
his projects as PMC are underway

48

Dh.rrnendra KohtiH. 10 3 Rd Floor

Please answer Ashish bhui ,r,aop,

.F
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A NrvENt/s-Y

@ SHARAYU Parivaar
E7 ',r:1, E7l0:r sharayu, sumanbh..

.15March2426

0

The RDc has shorttisted Three PMCs.

For qreater and deeper
under standing, please find attached
the credentiaLs, Analysis and
surnmary of all the Three PMC5 .

,,

Sa.hln R!rnde Shalayu H 10 3:3

Sachin RumdeSharaYU H l0 3:5

rad ra sed thls question in l.4ondaY

r.et ngntso.lf ther€aredefined.rteria
a rd flhere sa pro.esswhich sloltowe

Thank you Ashish jl, btrt it stitt doesnt
a rswer thisl ]1 o7;n

e

&1

Aashish Baldota Fasteners

tr SGBM PMC rlsx
tE ..,.",..,",".".,

Sachin bhai,
once aqain putthe detailed

comparison for a[[ members,
o!r members are learned and
knowtedqeabte and shoutd take a

informed decision 12,06 anl

t^

4s


