AFOCHWAEDED TO MU FIEmBERS .

Date: 'Q-.ﬁ%ﬁm.TCh 202(

To,

The Chairman / Secretary/ Treasurer
Sharayu Co-operative Housing Society Ltd.
Plot No. 5, Opposite South Indian Bank,
Sector 29, Vashi, Navi Mumbai - 400 703.

SUBJECT : REPRESENTATION AGAINST ILLEGAL, MISLEADING
AND VITIATED PMC SELECTION PROCESS CONDUCTED ON 15%
MARCH 2026 AND DEMAND FOR FRESH, FAIR AND
TRANSPARENT PROCESS

Respected Sir/Madam,

1.  The present representation is being submitted by the undersigned
bona fide members of Sharayu Co-operative Housing Society Ltd., placing
on record grave misconduct, deliberate suppression of material facts, abuse
of official position, breach of fiduciary duties and mala fide actions on the
part of the office bearers : Mr. Arif Shaikh (Treasurer of the Society) and
Mr. Aashish Baldota (Secretary of the Society) which have resulted in
vitiating the entire decision-making process relating to the voting, selection
and appointment of the Project Management Consultant (PMC) and the
Special General Body Meeting held on 15t March 2026.

2. It is stated that the undersigned include members of the Society,
VERLE L
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aware of the internal functioning, communications and decision-making
process of the Society. It is further stated that Mr. Arif Shaikh is the
Treasurer of the Society and Mr. Aashish Baldota is the Secretary of the
Society, both being office bearers entrusted with fiduciary and statutory

™
including a Managing Committee member Mr. Varun Sharmaﬁmo is

obligations.



3. It is submitted that in matters relating to redevelopment and
appointment of Project Management Consultant (PMC), the members of
the Society necessarily rely upon the information, comparative analysis and
data officially circulated by the office bearers of the Society, particularly the
Chairman, Treasurer and Secretary, who are entrusted with the
responsibility of collating, verifying and presenting accurate and complete
information. It is not feasible for individual members to independently
verify technical and financial details directly from PMCs, and therefore the
office bearers are under a fiduciary and statutory obligation to ensure full,
true and complete disclosure of all material information before the General
Body.

4.  The redevelopment process of the Society commenced with the Tst
Special General Body Meeting held on 5" October 2025, wherein in-
principle approval for redevelopment was unanimously granted in
accordance with applicable Government guidelines including the
Government Resolution dated 3+ January 2019 governing redevelopment
of co-operative housing societies and statutory provisions.

5. In the said meeting, a Redevelopment Committee (RDC) comprising
eleven members along with inclusion of six members of the Managing
Committee (total 17 members) was duly constituted and unanimously
approved by the General Body, as recorded in the minutes annexed hereto.
The RDC was structured in a representative manner consisting of two
members from each building type along with one independent Legal
Advisor namely Advocate Viraj Sharma. The members so appointed
include Advocate Viraj Sharma, Mr. Vikas Singh, Mr. Anand Gupta, Mr,
D.K. Ralli, Mr. T.S. Gala, Mr. Jayesh Jain, Mr. Yogesh Agarwal, Mr. Sanjay
Kolge, Mr. Navin Arora, Mr. L.N. Maheshwari and Mr. Kashyap Thakkar,
along with six members of the Managing Committee (Annexure A : Copy
of Minutes of the 1st Special General Body Meeting held on 5% October
2025, wherein in-principle approval for redevelopment was granted and
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Redevelopment Committee (RDC) comprising 17 members was
constituted unanimously).

6.  The said resolution having been passed unanimously is binding and
legally enforceable, and the RDC was constituted to ensure transparency,
objectivity and adherence to statutory norms in the redevelopment process.

7. It was further resolved that no member of the Managing Committee
shall have any direct or indirect interest in the appointment of PMC and
that the entire process shall be conducted in a fair and transparent manner
with participation of the General Body.

8. The RDC shortlisted three PMCs namely Ar. Rajesh R.C., Dilip

Sanghvi and Inomatrix.

9, It is submitted that after discussions and negotiations with the RDC,
Ar. Rajesh R.C. submitted a revised quotation by way of a formal email
dated 15t November 2025 addressed to the official email ID of the Society.
The said revised quotation was submitted well in advance, more than four
months prior to the next Special General Body Meeting, and reflected the
lowest professional fee among all shortlisted PMCs (Annexure B : Copy of
Email dated 1%t November 2025 sent by PMC Ar. Rajesh R.C. to the
official email ID of Sharayu Co-operative Housing Society Ltd.,
containing the revised quotation).

10. It is further submitted that the revised quotation dated 15t November
2025 having been formally submitted to the official email ID of the Society
constitutes official communication and knowledge of the Society and its
office bearers. Once such communication is received on the official email
ID, the Managing Committee cannot plead ignorance or treat the same as
informal or non-binding. The said revised quotation was therefore required



to be duly considered and disclosed to all members as part of the
comparative evaluation.

11. It is further submitted that a RDC member, Mr. Vicky Thakkar (also
referred to as Mr. Kashyap Thakkar), had posted a message on the official
RDC WhatsApp group on 31% October 2025 recording that the PMC
namely Ar. Rajesh R.C. would be submitting a revised quotation shortly.
This clearly establishes prior knowledge at the level of the Redevelopment
Committee regarding the impending submission of the revised quotation
(Annexure C : Copy of WhatsApp message dated 31 October 2025
posted by RDC member Mr. Kashyap Thakkar (Vicky) on the official
Sharayu RDC WhatsApp Group, stating that PMC Ar. Rajesh R.C. would
be submitting a revised quotation shortly).

12. It is further submitted that thereafter, on 15t November 2025, a
member of the Managing Committee, Mr. Francis, had also put up a
message on the official Sharayu Members WhatsApp Group stating that
the PMC namely Ar. Rajesh R.C. would be submitting a revised quotation
shortly. This once again clearly establishes prior knowledge at the level of
the Managing Committee regarding the impending submission of the
revised quotation (Annexure D : Copy of WhatsApp message dated 1%
November 2025 posted by Managing Committee member Mr. Francis on
the official Sharayu Members WhatsApp Group, stating that PMC Ar.
Rajesh R.C. would be submitting a revised quotation shortly).

13. Significantly, on the very same date, ie., 1st November 2025, Ar.
Rajesh R.C. duly submitted the revised quotation to the official email ID of
the Society. Thus, it is evident that both RDC members and Managing
Committee members had prior knowledge as well as actual receipt of the
revised quotation. Despite such knowledge, Mr. Arif Shaikh deliberately
failed to incorporate or disclose the same in the comparative analysis
circulated to members. This clearly establishes conscious and intentional
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suppression of material information and rules out any defense of

inadvertence or lack of knowledge.

14. The said revised quotation constituted a material and decisive factor
which was required to be disclosed to all members to enable an informed,

fair and transparent decision-making process.

15. Thereafter, the Managing Committee issued and circulated a notice
calling for the 2nd Special General Body Meeting scheduled on 15% March
2026 for the purpose of selection of PMC from the shortlisted candidates.

16. Immediately after issuance of the said notice and in the days
preceding the said meeting, Mr. Arif Shaikh and Mr. Aashish Baldota,
acting in their respective capacities as Treasurer and Secretary, proceeded
to circulate messages and documents on the official Sharayu Members
WhatsApp Group, which is the primary communication platform of the
Society.

17. On 8% March 2026, Mr. Arif Shaikh circulated a summary Excel sheet
purportedly containing analysis and comparison of all three PMCs, and
stated as follows : “The RDC has shortlisted Three PMCs. For greater

and _deeper understanding, please find attached the credentials,

Analysis and Summary of all the Three PMCs” (Annexure E : Copy of
WhatsApp message dated 8 March 2026 posted by Mr. Arif Shaikh on
the official Sharayu Members WhatsApp Group). The said representation

created a clear impression that the data being circulated was complete,

accurate and reliable for decision-making by members.

18. However, the said Excel summary was deliberately misleading and
incomplete, as Mr. Arif Shaikh knowingly suppressed the revised
quotation of Ar. Rajesh R.C. dated 1st November 2025 and instead reflected
only the original higher quotation.
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19. It is further submitted that Mr. Arif Shaikh had, on 22 October 2025,
circulated documents and communications on the official Sharayu
Members WhatsApp Group including revised quotation details of PMC
Dilip Sanghvi (Annexure F : Copy of WhatsApp messages and documents
dated 22nd October 2025 posted by Mr. Arif Shaikh on the official
Sharayu Members WhatsApp Group). This clearly establishes that Mr.
Arif Shaikh was actively considering and incorporating revised quotations
in the decision-making process. However, while the revised quotation of

Dilip Sanghvi was duly reflected and relied upon, the revised quotation of
Ar. Rajesh R.C., which was already received and known to the Managing
Committee, was deliberately excluded from the summary Excel sheet. Such
selective inclusion of revised data for one PMC and exclusion for another
clearly establishes that the act was not a mere omission or negligence, but a
conscious and intentional suppression aimed at misleading members and
influencing the outcome of the PMC selection process. Mr. Arif Shaikh was
under a duty to ensure a level playing field amongst all competing PMC's.
By selective disclosing revised quotation of one PMC and suppressing that
of another, Mr. Arif Shaikh has distorted the competitive process itself,
thereby rendering the selection process arbitrary and unfair.

20. Tt is further submitted that on 9 March 2026, Mr. Arif Shaikh had
personally contacted and held telephonic communication with the
authorised representative of PMC Ar. Rajesh R.C., namely Architect Geet
Chanda, for the purpose of seeking clarifications and updates with respect
to the summary and evaluation of PMC proposals (Annexure G : Copy of
Call log records dated 9% March 2026 evidencing telephonic
communication between Mr. Arif Shaikh and Architect Geet Chanda,
authorized representative of PMC Ar. Rajesh R.C.).

21. Pursuant to the said telephonic discussion, Architect Geet Chanda, on
the very same date ie. 9" March 2026, shared updated details on
WhatsApp and also forwarded an updated Excel sheet containing revised
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and complete information to Mr. Arif Shaikh through official
communication channels, including email (Annexure H: Copy of the
WhatsApp messages dated 9t March 2026 sent by Architect Geet Chanda
to Mr. Arif Shaikh, providing updated details relating to PMC Ar. Rajesh
R.C.) (Annexure H Colly : Copy of Email dated 9% March 2026 sent by
Architect Geet Chanda to Mr. Arif Shaikh, forwarding updated Excel
sheet and detailed information relating to PMC Ar. Rajesh R.C.).

22. The said updated information included, inter alia : Detailed project
credentials and status of ongoing and completed redevelopment projects,
approximately 40 years of experience in the field of architecture in Navi
Mumbai, Recommendation of a Bank Guarantee of approximately Rs. 20
Crores from the Developer as a safeguard for the Society’s interests, other
material technical and qualitative parameters relevant for informed
evaluation by members. It is submitted that the aforesaid communication
dated 9™ March 2026 further supplemented and clarified critical aspects of
the PMC’s credentials and safeguards.

23. Despite having directly read and received the said updated and
relevant information on WhatsApp by Mr. Arif Shaikh on same day (9%
March, 2026 at 18.11 Hours) Mr. Arif Shaikh deliberately failed to
incorporate the same in the summary Excel sheet circulated to members
and continued to rely upon incomplete and misleading data (Annexure I :
Copy of the Report/Information about Architect Geet Chanda’s
WhatsApp messages delivered and read by Mr. Arif Shaikh).

The omission of such crucial technical and evaluative information,
which would have materially aided members in making an informed
decision, clearly establishes that the suppression was intentional and
calculated to mislead the members and influence the outcome of the PMC
selection process. This conduct further reinforces the mala fide intent of
Mr. Arif Shaikh, as the information was specifically sought by him, duly
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provided on the same day and also read by him on WhatsApp and yet
consciously withheld from the members. The suppression of the revised
quotation, which was the lowest among all PMCs, was not accidental but
was a conscious and deliberate act aimed at distorting the comparative
analysis placed before members and thereby prejudicing their decision-
making.

24. The discrepancy in the said summary was immediately pointed out
on the same WhatsApp group by Advocate Viraj Sharma directly
addressing the message to Mr. Arif Shaikh on 14t March, 2026, who also
produced documentary proof of the revised quotation email sent to the
official Society email ID (Annexure | : Copy of WhatsApp messages dated
14th March 2026 posted by Advocate Viraj Sharma on the official Sharayu
Members WhatsApp Group, pointing out discrepancies in the Excel
summary).

25. Despite being informed on the said WhatsApp group with
documentary proof of the revised quotation and having read the said
messages of Advocate Viraj Sharma on WhatsApp by Mr. Arif Shaikh on
same day (14t March at 17.15 Hours) Mr. Arif Shaikh failed and neglected
to correct the summary or circulate accurate data prior to the Special
General Body Meeting, thereby continuing suppression of material
information (Annexure K : Copy of the Report/Information about
Advocate Viraj Sharma’s WhatsApp messages delivered and read by Mr.
Arif Shaikh).

26. Mr. Aashish Baldota, instead of rectifying the position, proceeded to
make false and misleading statements on the said WhatsApp group,

including the following statements : “If quote are shared, and then quote
is revised just to level to gain the project, it not fair” and “NO one in
committee was informed of the revised quote (just shooting a email
will not suffice)” (Annexure L : Copy of WhatsApp messages dated 14
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March 2026 posted by Mr. Aashish Baldota on the official Sharayu
Members WhatsApp Group, containing false and misleading statements
including denial of knowledge of the revised quotation).

The aforesaid statements are demonstrably false and contrary to
official records, as the revised quotation was duly communicated to the
official email ID of the Society well in advance and was within the
knowledge of the RDC and Managing Committee. The said statements
were made with the intent to mislead members, discredit Ar. Rajesh R.C.
and to justify the suppression of the revised quotation.

7. Mr. Aashish Baldota reiterated and circulated the same incorrect and
misleading data on 15% March 2026, i.e., on the very date of the 2nd Special
General Body Meeting, thereby ensuring that the members continued to
rely upon distorted information at the time of voting (ANNEXURE - M :
Copy of WhatsApp messages dated 15" March 2026 posted by Opponent
Mr. Aashish Baldota on the official Sharayu Members WhatsApp Group,
reiterating incorrect and misleading data on the date of the 2nd Special
General Body Meeting.)

28. The sequence of events clearly demonstrates that immediately after
calling of the 2nd SGBM, Mr. Arif Shaikh and Mr. Aashish Baldota
undertook a systematic exercise of circulating misleading information with
the sole objective of influencing and prejudicing the decision of members in
the PMC selection process.

29. The 2nd Special General Body Meeting of the Society was held on 15t
March 2026 for the purpose of selection of the Project Management
Consultant (PMC). In the said Special General Body Meeting; voting was
conducted amongst the members based on the comparative analysis and
summary circulated by Mr. Arif Shaikh and Mr. Aashish Baldota, which as
stated hereinabove was incomplete, misleading and deliberately
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suppressed material information, particularly the revised quotation dated
15t November 2025 of PMC Ar. Rajesh R.C. In the said voting process, PMC
Dilip Sanghvi was declared as selected, allegedly having received majority
votes of the members present at the meeting.

30. The Managing Committee has also circulated the Minutes of the said
2nd Special General Body Meeting recording the selection of PMC Dilip
Sanghvi.

31. We humbly submit that the General Body is undoubtedly the
supreme authority; however, such decision must be based on true and
complete disclosure. A decision based on suppressed or distorted
information cannot be treated as a valid decision in law and is liable to be
set aside. The entire decision-making process culminating in the said
selection and recording of minutes is vitiated, as the same is based on
suppression of material facts, misrepresentation and distorted comparative
data, thereby rendering the entire process illegal, arbitrary and
unsustainable in law and the same amounts to a fraud on the General
Body, thereby vitiating the decision-making process in its entirety.

32. We submit that the mere conduct of voting and subsequent
circulation of minutes does not cure the illegality, as the consent of
members was obtained on the basis of incorrect, incomplete and
misleading information and therefore cannot be treated as free and
informed consent in the eyes of law. The entire PMC selection process
including the 2nd Special General Body Meeting dated 15% March 2026, the
voting conducted therein and the subsequent circulation of minutes stands
vitiated, arbitrary, biased and legally unsustainable, as the same is founded
upon suppression of material facts which strikes at the root of the decision-

making process.
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33. Itis further submitted that attempts are being made to reconstitute or
alter the Redevelopment Committee (RDC), which is contrary to the
unanimous resolution of the General Body and is indicative of continuing
interference and manipulation in the redevelopment process. This is a very
serious issue and needs to be addressed on priority. RDC committee was
selected by having representation from all building types and it was
unanimously decided in 1t SGBM. Few members with vesied interest
cannot decide or propose that new RDC committee should be
reconstituted.,

Any attempt to reconstitute the RDC contrary to a unanimously
passed resolution of the General Body is ex facie illegal, arbitrary and void.

34. The actions of the office bearers constitute a colourable exercise of
power, undertaken under the guise of administrative functioning but in
reality aimed at manipulating the outcome of the PMC selection process.

35. It is further submitted that the conduct of Mr. Arif Shaikh and Mr.
Ashish Baldota amounts to breach and violation of statutory provisions
including Section 73 of the Maharashtra Co-operative Societies Act, 1960,
which mandates that the Managing Committee shall exercise its powers
and discharge its functions honestly, in good faith and in the interest of the

Society.

36. It is further submitted that the conduct of Mr. Arif Shaikh and Mr.
Ashish Baldota also attracts Section 73(1AB) of the said Act, which casts a
fiduciary duty upon the members of the committee to act in the best
interest of the Society and its members and prohibits acts of omission and
commission which are prejudicial to the Society.

37. It is further submitted that the deliberate suppression of material
information, circulation of misleading data and false statements constitutes
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misconduct and misfeasance by Mr. Arif Shaikh and Mr. Ashish Baldota
within the meaning of Section 78 of the Act, warranting removal of the
concerned office bearers.

38. It is further submitted that the acts complained of also justify
invocation of powers of the Registrar under Section 79 of the Act for
issuance of appropriate directions and corrective measures.

39. It is further submitted that the conduct of Mr. Arif Shaikh and Mr.
Ashish Baldota is in clear breach of the Government Resolution dated 03
January 2019 governing redevelopment of co-operative housing societies,
which mandates transparency, fairness and full disclosure at every stage of

redevelopment.

40. In view of the above serious matter, immediate corrective action is

required on behalf of the Society.

41. We hereby call upon the Society to cancel and set aside the entire
PMC selection process conducted pursuant to the meeting dated 15%
March 2026. We further call upon the Society to invite fresh quotations
from entirely new PMCs, excluding Ar. Rajesh R.C., Dilip Sanghvi and
Inomatrix. The undersigned further call upon the Society to conduct a
fresh, fair and transparent short listing process based on complete and
accurate information. We further call upon the Society to convene a fresh
Special General Body Meeting and conduct voting based on full disclosure.

42. The undersigned further call upon Mr. Arif Shaikh and Mr. Ashish
Baldota to immediately step down and resign from their respective posts in
view of the serious misconduct, statutory violations and complete loss of

confidence.
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43. The Society is further called upon NOT to issue any appointment
letter or execute any agreement pursuant to the impugned process.

A4 Please take serious note that failing compliance, the undersigned shall
be constrained to initiate proceedings under relevant Sections of the
Maharashtra Co-operative Societies Act, 1960 before the competent
authority, at your entire risk as to costs and consequences. The Society is
hereby called upon to take immediate corrective action failing which the
undersigned shall be constrained to initiate appropriate legal proceedings
without further notice.

We have faith that our complaint and grievances will be addressed
by the Society and justice shall prevail. We are looking forward to your co-
operation and response and immediate action in this serious matter
concerning interest of each and every member of Sharayu Society.

Yours faithfully, (

g h

(MRAT Sﬁ’vﬁ-f&mrwj (YRRVA E.:Hﬁﬂmﬂ) (VTsAN PATEL)

Lm&%ﬁfﬂjﬁ_wn"l {:V'QK_R,H/:-*% ﬂg*y;—ﬁ)

-

(MBNSuKULAL [CBUNT)

Enclosures / Annexures :

(ANNEXURES starting from A to M)
All supporting documents, emails, WhatsApp screenshots, call records and
comparative sheets arranged in chronological date wise order.
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AnNEXURE

kevised quotation for PMC services for Sharayu CHS

\»v#i* Rajesh Chanda
Wt rgjeshchanda@chandasgroup.com?

‘To: "sharayuchs29” ¢<sharayuchs28@gmailcom?> ~
Show full headers i Report Spam I

il 1 attachments

3. EOI_rev_guot.. (147 MB)
Download | Preview

Regards,
Geel Chanda.

lig v

Contact:
+91 74000 95174

Links:
Company Website-
h__n@{Ewmmjeshrcgrchf[ect,comﬂ

Instagram’
https:/ fwwwinstagram.com/rajeshrearchitect/

Quick Actions:  Reply All

i
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ANNEXUREL “C

RDC Sharayu CHS Che £
Aashish Baldota Panvel, Dk, K... =

31 ﬂctﬂher 2&25
g :‘ Wicky "fhakkar Sharayu Bl
¢ Rajesh rcpmei2nd meeting dt 30 Oct 2025

- o ] crux I:_-"."' _:.M:I -.! :=

4 year old pmc
34 year old architect firm

. Registered D.A done for 1 project airoli
= ovtsociety and stage of work 0.C awaited ria
= 2nd project reg d.a done cc awaited in pvt Trd
society new ekia airoli and Shri ganesh
premium chs

' Bldr appointed superior navkar naigaon
12 people staff

BG 20 cr of construction cost
recommended

Pmc fees 3% negotiable

Plot size 1600 to 2000 Meter pmc
~ experience for 2 society and many as
architect work

No amalgamation possible for pvt
society.... in cidco possible and extention
with o.c flat extra consideration is there his -
opinion

His scope of work will share soon and
revised quote submit soon Edited 00:20 |2

e 2

«

Sincere request to all RDC and M.C
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AnNEXURE P

& SHARAYU Parivaar @ i
4 online *

R L R i e .L'IJ"J‘"HI' L -'t.l"l-l"'u :i.rl‘-l'!-'_hrl ".I-.‘-‘\r!'hrl Wt P 7 e ..
for 2 society T Novetnber2025 0008 HRSE

b e R T ST T T PR R i T -16:%_ A

- “Francis Sharayu Ref Pratap Bhai
i o Forwarded
" | Rajestirc pmc2nd meeting dt 30 Oct 2025 1250
iocrux

.-'a_qi; O

o ui Ayear old pmc
"% | 34 year old architect firm

. Registered D.A done for 1 project airoli

.+ ovt society and stage of work O.C awaited =
. 2nd project reg d.a done cc awaited inpvt . o
i+ society new ekta airoli and Shri ganesh P e
premium chs

. Bidr appointed superior navkar naigaon
12 people staff

BG 20 cr of construction cost
recommended

= © Pmc fees 3% negotiable

. Plot size 1600 to 2000 Meter pmc
* experience for 2 society and many as
architect work

No amalgamation possible for pvt

'~ society.... in cidco possible and extention

. with o.c flat extra consideration is there his
opinion

His scope of work will share soon and
revised quote submit soon 9998

Tomorrow SGM would take place

b am e s e S dmres s P M B
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SHARAYU Parivaar @

4 anline

L T a .

ty Arif shaikh

k" TheRDC has shortlisted Three

“xi § PMCs.

¢ &+ For greater and deeper
~ understanding, please find attached
the credentials , Analysis and
Summary of all the Three PMCs .

R
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o e e LT

15114 -

e et R

A
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. Arif shaikhy

T I e e e T

O T
3 sheets - ?_.E KB = XLSX -

Koustubh Desai Sharayu
™ Forwarded

, _ S B
Navi Mumbai Al soe@zoldie
SR Wid shiedr | Lokshahi ...
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QUMMALY ExcE L SHEET -

B RAJESH RC )
Type E Type F Type 3 Type M2 810 | Typs H10 Total
Existing carpet area of:
members considered in Sq | 4133 £9.142 72.64 8784 110354
mt
Existing carpet area of ..
members considered in 50 444.83 744.24 78190 445.51 11488.28
ft an
Number af flats 16 16 g 22 Fl 70
s Total Existing carpetarea | 7118 11808 T3 7 20801 8314 £5182
el:p Sharing of £S1 for Cidee -
Mmmc
Area 3 —
Green Building B3l oo 5%
era Carpet area ta SOClety) 1505 120% 120% 120% 120%
inpercentage. = -
adi e net area.
ditional RRraCAMEEt 1581 54 893 938 1135 1426
thsocietyinsafts
Total 975 1637 1720 2080 2614
Total iera carpetares for
alera PRt SRR 15660 26197 15482 45763 18300 121401
soclety ]
Month rent to members. | 40033 GROEZ 70371 4096 106945
yeard . .| 7,687,459 17.860,545| 7,600,038 | 22,465,312| 8,983,404 59,596,759
Rentf EVERLEL S, = - = : = z
[ Lk T veal e - - - - - -
' yeard - ; 3 : :
During Buffer pe
.. TotalRent. 59,506,755
Corpus to members .| 2,135405| 3,572,3741 2,1 11,122 §.200,364] 2,495390| 16,554,655
AHIHNG €riaree 2,100,000
“ members
“Brokerage tomembers | 2,562,486 2,236,848 2,533,346| 7,488,437 2904.468] 19,865,586
Refondable Depasit - | 3,203,108 5 358,560 | 3,166,683 | 9,360,547 3,743,085| 24,831,983
122,948,983
104,736,705
T 55,412,413 |
£I0CO MMBC CARPET Sied
AREA —_——
TOTAL CARPET AREA
INCLUDING SOCIETY
AR jded BN ke
FARKING (nos) provide 8

for society
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DEVELOPERS CARPET AREA}
RESIDENTIAL 118281
COMPERCIAL 5400
Resi +
Frelagrnipe Commercial
Sale rate considered for 0000
| commercial
Sale rate considered for —
rasidential
Sale rate considered for 100000
parking

2).




| Rajesh RC ! | Dilip Sanghvi | Inomatrix
Existing area considered | 55182 55074 51726
~ New total area offeréd’ 121401 112903 108645
Compensation 339517085 | 177064095 | 151205000
T 104,736,705 | 107,700,000 0
‘Sale Rate Comm 60000 o 50000
Sale:Rate Res 35000 30000 28000
Sale Rate Parking: 1000000 750000 B0000D
Project considered ' R+C R R+C
“Fees . 00 8|  ssaizaia|  16000,000| 20,339,116
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20251010 Revised PMC Quotation
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ANNEXURE

sec 29

- 407108674 6555 3__ :

{0 R Dﬂ

Message ' _ . ALIdiD.j i

g Mar 2026
18:20 %, Incoming voice call
g minutes, 59 seconds (2.9 MB)
Media, links and docs

¢ Stared

Notifications

Chat theme

Save to Photos Default 3

Disappearing méssages - Off 5

24.



: -"*un:n.rm

ﬁ;’ Du gr:umj

lncommg

. .'-'hmukesh Chauc!har*j {Shr::ml\ u..
Q;‘: thssed

_ajit =

fm |J'I"“0|:‘|mg

At
%2 outgoing
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Rajesh Lakhani’
¥ pissed '

Arif Shaikh - Sharayu CHS - s...
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. 09/03/26 - @

Prathamesh hhm Shshara
7y moblle

Ar:f Shaikh = Sharayu CHS -
"sec-29° AR
‘v WhatsApp Audio =i

. +911408-366177
« India ;

. Manoj Gosavi(licensing
‘Ammc)
T wark

Mukesh (Satyam
- Swapnek)

A mohbile

';j'+9191525936?9
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ANNEXVURE  H

"B Arif Shaikh - $ha
{;.¥ “last seen today at 15:1¢

_'-'prar:ticmg m Nau: Mﬁmha.n" 5

Pmnt ? WE HA"JE FGUR CUMF‘LETED
'REDEVEL‘DPMEHT PRGJECTS DUT DF

. WHICH-

: TWO FLFEE SHA IN MUMBF\I - EN THE LAST
TEN YEARS kg i
NMMC AREA - REDE\IELDPMENT

: STARTED PDST 2020 DECEMBERAFTER
UDCPRH SD 4 YEARS 10 MDNTHS
40 years till date as an archttect
practlcmg in NamMumhaI

Point-8- DUR FERST REDEVELBFMETN B
CC WAS IN AUGUST 2023 AND THE :
COMPLETION PERIOD IS: 36 MUNTHS i

T i GUR FiRST AFPDINTMENT AS F'MC WAS

' 4 Prnjects c?mpleted s des:
i archn:ects in| MUMB

1 nu CC' i'ebéwéd 'fhf z
SECTDR-B AIRDLI cm1 ) ?
; REST a2 UTHER PRDJEGTS ARE IN




: Anf Shaikh - Shéfayﬁ
IEI$t seer tgda; at 15 19

il 'CERTIFICA‘I‘E

ot Polnt-'l-:}- 8 PRDJECT

58 Pmnt-—‘l‘? DUT DF 'lﬂrFHDJEGT
" 1PROJECT - - PLOT NQ 49 55015 VASHI
_'-ASHTAEHUJA CHS IS cmcn" Sy
: REDEUELDPMENT e

' F'crlnt-"!ﬁ-- : e
=) Plot no-23 Sector-7 ﬁ.:mtr - Supencr
- Navkar. Builders

2) Plot no -11 Sector-& Atmll - Supertor

' Navkar Bmlders '

--.3) Plot no -

‘Navkar E!Lufders

-4) Plot no-6 Sector-m UashFSatyam
Superstructures PVT LTD S Coa7sad ]

Sharayu Anfﬁ- reply =254
~updated.xlsx: |t
15 KB » xfsx '




':.'-Ari'f'éhailx:'h-Sharayu.-._. . 1321 %

" Iast seen mday at 15:19

.' Y Shara;u Arlfjl- repl___.
‘A X! _updated.xisx i
R 15 KB » xisx '

1?:‘554 b *

'5|r updated thnﬂ dczcunwnt in the exce]
the updaied poinis are hu::h!uhted |n red
font color and the same'in the message
abmfe are h|3hl1ghted in BOLD _1?,55_4,

mal!mg the SaMe | cqited 171 55,,;» '

ﬁ' Voice call
10 min




13:41 al 4G '

Message info
v = E H"va'ln-l' lellr"!v\"hr“ Nl “Vhl'lulr

architects in MUMBAI

Point-9-1 no - UNDER CONSTURCTION -
PLOT NO 23 SECTOR-7 AIROLI -
completion till MAY 2026

1 no - CC received for - PLOT NO 11

-

REST 8 OTHER PROJECTS ARE IN
EITHER FEASIBILITY OR TENDERING OR
DEVELOPER NEGOTIATION STAGE OR
IN THE PROCESS OF COMMENCEMENT
CERTIFICATE

Point-10- 8 PROJECTS

Point-12- OUT OF 10 PROJECTS

1 PROJECT -~ PLOT NO 49 SEC15 VASHI
- ASHTABHUJA CHS IS CIDCO
REDEVELOPMENT

Point-15-

1) Plot no-23 Sector-7 Airoli - Superior
Navkar Builders

2) Plot no -11 Sector-8 Airoli - Superior
Navkar Builders

3) Plot no - 28 Sector-6 Airoli - Superior
Navkar Builders

4) Plot no-6 Sector-14 Vashi-Satyam
Superstructures PVT LTD 17:58 W

-/ Read 09/03/26 18:11

v/ Delivered 09/03/26 17:54




ANNQXUKQ " Cols :

Updated PMC evaluation list £t]
Rajesh Chanda e A
<rgjeshehonda@enancasgroup.com AR

Tor ‘shatayuchs2g <sharayuchs29@gmailcem? ~

snow ull headers | Reporl Spom | | Recall Mail

01 attachments

. sharoyu_-_Ar. (14,18 KB)
Downlood | Preview

Dear Arfi,
As perour telephonic conversation please fing the updated excel sheet as raciuested.

Regards,
Geet Chanda. ©

E? RAJESH RC

Contact
+G1 74000 95174

Links:
Company Website-
nttps/ n’wﬁ.wa.rr::jeshrcc:rchitect.com_{

Instagram:

hig [;ls:f’.lfwmn.r.ins;ggrum.gp_m!rgjgghrcor;hitectf

Quick Actions:  Reply All

21



13:42 « 5G @&

Message info

Man, 9 Mar

s Sharayu - Arifji- reply-2
o X! _updated.xlsx

15 KB » xlsx -

17:54 4

V7 Seen 09/03/26 18:11

7 Delivered 09/03/26 17:54




13:42 « 56 @ED

Message info

Mon, 9 Mar
sir updated the document - in the excel
the updated points are highlighted in red

font color and the same in the message .
above are highlighted in BOLD 17155

v Read 09/03/26 181

V7 Delivered 09/03/26 17:55




13:43 « 56 &2

Message info

Man, 9 Mar

mailing the same  cgiieq 17:55 &

vZ Read 09/03/26 18:11

V7 Delivered 00/03/26 17:55




13:43

v Seen

v/ Delivered

Message info

Man, 9 Mar

Updcied PG evohoation it m .

Anjach Chanca -k
PRl T RS D £

te tharmyusha nermet T hdgrreioame -

P 4,8 it [
W P emaci=eri

B o, i Cae]

vy Wbt

g
bt v ecoarams ey ralesnzeeor ey

el Rehond T degeran

aa B Fqg

w4 | | B s

feori]

bt
17:58 &

02/03f26 18:11

09/03/26 17:58

X
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ANNEXVRE T

g SHARAYU Parivaar ()
B Dilip parikh, Dr Bangar, E7/0:1 S..

=
i

: @ I.- ‘U|raj Sharma +14 March 2026 e N
Arif Shaikh Nuvama Fol s ‘[
The RDC has shortlisted Three PMCs. S

For greater and deeper understanding,
please find attached the credentials , An...

Good afternoon Members $&

| I'would like tc add to the details put
up by Arif bhai about the PMC's

X Fesibility reports by all Pmc's have
~ | been put up on group already g

This important Presentation PDF of

PMC Rajesh RC has not been updated :

on Pariwaar group S
| After calling for Fesibility reports

there was a Presentation of PMC's

which was kept on same day for all 3

shortlisted PMC's

All the 3 gave Presentation to
present members in the meeting.

PMC Rajesh RC has given a detailed
Presentation with drawings, plans,
elevation of building and podium and
flatwise plans

K

Forwarding it to all Members for their
review and records. 453 854



SHARAYU Parivaar ®
Dilip Parikh, Dr Bangar, E7/0:1 5..

| Viraj Sharma 14 March 2026 R ’]
- Forwarded -

|| Presentation- sharayu.pdf
| 89 pages e 17 MB e PDF

I Arif shaikh Nuvama g
i} B SGBM PMCuxlsx (3 sheets) & =
'+ [ @Arif Shaikh Nuvama

24 In this Presentation excel sheet the

= fees which was negotiated with PMC ' = -
4 17 isnotupdated

L0 Please check &/ according to my
7 - information PMC Rajesh RChas
" reduced and given revised guote

Please update latest fees figures.

Thank u Arif bhai for ur efforts in

compiling these important analysis
and details % o
- 3:56 pm

@ Dr. Bishram

Q This message was deletea ., .
- 1: 29 pm

@ Pravin Bhai Thakkar Ref Vicky Dad

@Arif Shaikh Nuvama @Aashish
Baldota Fasteners @Viraj Sharma

«
Lo
P

- s 1
AT



< Message info ANNEXURE. : }Q’
N

14 March, 16:09

Aashish Baldota Panvel Industrial...
14 March, 19:17

Ajinkya Baangar Sharayu
15 March, 00:47

Anand Gupta Sharayu 2:2
14 March, 16:07

Arif shaikh
14 March, 17:51

Dr. Aziz Mhate
14 March, 18:08

Daniel Mathews G Datta Guru Sha...
14 March, 19:37

Dharmesh Parekh
14 March, 17:21

Dk Ralli Sharayu Chs
14 March, 19:20

Dolly Punn

A48 MMarsh 161 A4



SHARAYU Parivaar (@
E7 1:1, E7/0:7 Sharayu, Sumanbh...

= Bl N

'Jd March 2026

). : Prawn Bhai Thakkar Ref Vicky Dad
" @Arif Shaikh Nuvama @Aashish

Baldota Fasteners @Sharma Viraj

I

= ;_}

| E Rajesh vs
g Dilip Sanghavi vs Innomatrix

Pmc fees is how much plz share for
all to compare g

RE&JESh rc pmc Fees
a rs55,54;12,413

. Dilip sanghavi pmc fees rs
| 1,60,00,000

| This above was shared in excel is this

"~ correct or any changes is there MC?

Edited 6:33 pm

Dharmendra Kahli H. -10 3 Rd Floor
ot @ ok oft dhaer MC &l 8l
¥ Hder & ATeE il RIS STaThdl Tl
2 347 fF lease deed &t 3ifdreR hFd TR
fu S & ATt | R T ot

rﬁqﬁa—nwaﬁ%r% ogT @l &
mgnamﬂfgzm?ﬂ& 1ﬁwﬂ‘éuzﬁr

Ed|tﬁd 614 pm

K«

29.
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SHARAYU Parivaar
E7 1:1, E7/0:1 Sharayu, Sumanbh..
Do pm
- 14 March 2026 ;
Sharma \hraﬂ

" Rajesh Rc has revised fees on
01.11.2025 and send formal email. in

. which total amount of Professional
. feesis quoted at Rs. 30 per square
- feet which works out to :

ol O 3 rEplIES

. constarea- 5,22,076 x30rs ==

-1,56,62,280.00

i ———

- Some members wm alwayq make

unwanted and non calculated
messages on this group, but it will

L ' not stop the initiative of honest
members who are updating sharayu

members with the facts.

| m sure these people have not even

read the PMC reports before writing
all these messages.

Its very easy to openly make
allegations on the Members of
Managing Committee but such
people can only talk and do nothing
for betterment of our society.

Everyone has a right to express their
opinion and views on the group and
no one has the right to stop anyone
from their freedom of expression.

(1)

f_’uffiépm

«

40.



SHARAYU Parivaar @

E7 1:1, E7/0:1 Sharayu, Sumanbh...

from their fr mﬁamgﬁzé ‘ession.

Edited 6:54 pm

Shamim Aunty

Sharma Viraj1

Rajesh Rc has revised fees on 01.11.2025
“and send formal email in which total
amount of Professional fees is quoted at...

Should this be considered as the

-~ final fees? Reconfirming as based
.. ondetails shared above there is a
- vast difference of 3,97,50,133 i.e.

* = 3.9 crore from his intial quotation of

5,54,12,413 and the new one which is

. 1,56,62,280 712m

] -
LT TS 1

| Sharma Vira]1”

Sharma Viraj1

Rajesh Rc has revised fees on 01.11.2025
and send formal email in which total
amount of Professional fees is quoted at...

| They have already send this revised
fees in email to sharayu society
on 01.11.2025 (4 and half months

before).

Please note this revision in fees is not
done today.

Just because the excel sheet did not
have this change, i have pointed out
this fact on the group.. Cd

-

K

.
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SHARAYU Parivaar @
E7 1:1, E7/0:1 Sharayu, Sumanbh...

this fact on 1 1AMarch 2026 < 7:15m

e g e e T

For confirmation,

| just called for this screenshot from
Rajesh Rc Office so that its crystal
clear that revised fees was emailed

to Sharayu society 4 and half months
back... 7:21 pr

Sharma Viraj

Sharma Viraj

Rajesh Rc has revised fees on 01.11.2025
and send formal email in which total
amount of Professional fees is quoted at...

A PMC revising cost from 5 plus cr to

o
b4

aes

42.
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ANNEXURE |

SHARAYU Parivaar @
E7 1:1, E7/0:1 Sharayu, Sumanbh..

Dr. Bishram T4 March 2026 -

Sharma VirajT
| Rajesh Rc has revised fees on 01.11.2025
=~ { and send formal email in which total
-1 amount of Professional fees is quoted at..

% A PMC revising cost from 5 plus cr to
i 1.5cr does not go well. MC should set
. upagood process where integrity is
© maintained. 7:25 pm

e e Ry e e o Uy i g

P

Sharma'Viraj1; !
» Forwarded

EOI rev:quote compare.pdf
14 pages » 1.5MB * PDF

' Renu Singh
Any individuals inclination towards a
particular PMC/Builder, is definitely
bound to raise suspicion. 727 prm.

% Aashish Baldota Fasteners

If quote are shared, and then quote
is revised just to level to gain the
project, it not fair

14

[}

7 pm

< 4 replies 2



o

£33 Sharma Viraj1 14 March 2026

E7 1:1, E7/0:1 Sharayu, Sumanbh...

Aashish 'Baldntéu Fasteners

If quote are shared, and then quote is
revised just to level to.gain the project, it
not fair

Question is not this

| Question-is why quotes which were
' revised are not updated in the
| summary which is being circulated in

1 | have just a simple request to change

- it since its not updated

i
G e T T
| T r_.:.,‘" "}H;f': .1;-__;'!':;{:_:3%:?.:...

@ Shamim Aunty

o i o ek L

A PMC that can revise so much upto

~ 4crores seems to be a very risky bet
- right from the

getgo

| SharmaVirajl®

Ultimately cost of pmcis going to be
passed on to the society members
indirectly, so we all should know the
revised pmc quotes.

< 3 replies 7:31 pm

‘R RenuSingh

Shamim Aunty

A PMC that can revise so much upto 4
crores seems to be a very risky bet right

g from the get go

SHARAYU Parivaar @

7:29pm -

< 7:28pm

K

ki,



SHARAYU Parivaar @
£7 1:1, E7/0:1 Sharayu, Sumanbh...

@ Dr. Bishram ‘14Mar—::h2ﬂ26

Aashish Baldota Fasteners

If quote are shared , and then quote is
revised just to level to gain the project, it
not fair

" In corporate world any vendor (PMC)
doing like this should be outrightly
rejected. It raises concerns about the
ven dor integrity. Hope MC considers

pm—— e

G iLﬂ' 1;‘ #i'p.-ﬂw* -u:‘ka;ua -t ‘ .."?'.
-_" Sharma Vira]‘]*

. One flat/ one member one vote and
sl . everyone is free to express their

% views and opinions on this group. g
; 7:36 pm

- - e e et e s

s O g rs.-r--,-t;ﬁr A e ,

.:- A&ahlﬁh Eafdﬁtaﬁ‘%ﬁfﬁ‘?‘?ﬁ‘?

: 1"Sharma ‘v'lraﬂ
Question is not this

Question is why quotes which were revis...

NO one in commitee was informed
of the revised quote ( just shooting a
email will not suffice ) and the reason |

for revision of quote ? 7138
@ Shamim Aunty
Dr. Bishram

In corparate world any vendor (PMC)
doing Like this should be outrightly
reiarted I raises concerns Ahout the ve

il - |

«

is-



SHARAYU Parivaar @
£7 1:1, E7/0:1 Sharayu, Sumanbh...

Shamim Aunt '3 March 2026
Dr. Bishram e
In corporate world any vendor (PMC)

doing like this should be outrightly
rejected. It raises concerns about the ve...

- Agreed. Such a PMC should not even

gualify for the voting stage!

& 7:40 pm
-+ Sharma Viraj1
i § Sharma Viraj1 _
1| B EOl rev quote compare.pdf (14 pages)

Reasons for revision all mentioned in
this attachment to the email which
was send on sharayu Society's official
email ID

May be @Aashish Baldota Fasteners
must not be aware but some
member of Mc must be having this
information

i) B seandll
Pravin. Bhai Th.akkar Ref Vfckf Dad
Let us all 70 members make sure to
remain present in thumping majority
and vote tomorrow purely based on
MERITS

Pmc is foundation for our society
ultimate goal. So election of merit
hased pmcis very importantas on

date ¢

i [T Sy 0 |

«

hé.



Sharma Viraj1:
~| Rdc members had called all pmc's
| one on one to meet and discuss
| points before the presentation in

E7 1:1, E7/0:1 Sharayu, Sumanbh...

‘14 March 2026

. Dec 2025.. all Pmc were asked to
negotiate and hence this fees was
. negotiated and formal email was

| send before december’s presentation

. tosociety members with total
comparison about earlier scope of
- work and revised

Revision is fees is only because they
redefined their scope of work as per
our Society's requirement '

Explained in the pdf attached to
email.. please refer. 414 pm

Other pmc's had given 1to 10 % of
construction cost also ... 8:15 pm

Some had given 1 percent, some 3

percent, 5 percent and one also gave
10 % fees of canstruction cost

8:16 pm

SHARAYU Parivaar @

e-ligm.

K
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E7 1:1, E7/0:1 Sharayu, Sumanbh...

I‘:
old owners H"iilpm_

:|4 March 202&
Dharmendra KDhlI H. 103 Rd Floor

Please answer Ashish bhai 11:46 pm /.

e 'ﬁ-.fr..lﬂ-.‘a i __\,&%

gl - T

ﬁashish Baln:lnta Faétenr—:-rs

. As per my knowledge RC has not yet
. completed any major project as PMC,
. he him self said he has not delivered

| key as yet for any redevoped houses,
| his projects as PMC are underway

L r - == e i e ek
B "1" -
k = C‘:«. -:t

g Ty i
F N
@

11:51 pm

-.-.F.H‘O.l!.'n‘ﬂ'\'ﬁhj!f

Sachm Ftumde Sharayu H103:3

Then, i m sorry to say, but the
question is on MC more than anyone

else! 11:54pm

[ hacl ralsed thIS questmn in Munday
meeting also. If there are defined
criteria and if there is a process
which is followed in selection of
PMCs, then how come this PMC is in

the shortlisted 37! cdited 11:56 prm

| also wonder...such qualitfied

and meritorious PMCs, who were
supposed to be the experts, but none
of them could guide us and the MC
had to go to relevant authority to
seek clarity!

15 March 2026

SHARAYU Parivaar @

Edited 11:57 pm

&

LR 2]

)

hs -
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ANnEXLLE -

. SHARAYU Parivaar )
¥ E7 1:1, E7/0:1 Sharayu, Sumanbh...

' i5March2026

Aashish Baldota Fasteners
» Forwarded

The RDC has shortlisted Three PMCs.  ©
For greater and deeper s
understanding, please find attached
the credentials, Analysis and
Summary of all the Three PMCs .

12:02:am W o
e ,,_i._._.r‘ e

'r pashish Baldota Fasteners i e
f  Forwarded ?
. 5GBM PMCxlsx |
3 sheets » 26 kB = XLSX :
12:02am 4 -

Sachin bhai,
| once again put the detailed
comparison for all members,
our members are learned and
knowledgeable and should take a
informed decision 5 am

E@ Sachin Rumde Sharayu H 10 3:3

Sachin Rumde Sharayu H 10 3:3

| had raised this question in Monday

meeting also. If there are defined criteria

and if there is a pracess which is followe...
Thank you Ashish ji, but it still doesnt ’ilﬁ-
afswer th'S! 12:07 am g



